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1. Overview
The Case Estates is a 62.5-acre open space property acquired by the Town of Weston in 2016 and
located in the geographical center of Weston. With its array of forests, fields, and wetlands, the Case
Estates provides Weston with ecological values, scenic views, and passive recreational opportunities.
Throughout the 1900’s, it served as an experimental farm under the ownership of Marian Case and then
later as a horticultural property of Harvard University’s Arnold Arboretum. In 2006, Weston Town
Meeting voted to purchase the property from Harvard University for open space and municipal
purposes, but the closing was delayed for a decade due to soil contamination, legal wrangling, and
eventual partial remediation work. The Town of Weston finally took ownership of the Case Estates in
2016. During these negotiation years, limited maintenance was performed at the Case Estates, and the
property began showing signs typical of abandoned agricultural land, such as encroachment of woody
growth along field edges and under field trees, overgrowth and dilapidation of stone walls, and invasion
by non-native plant species. Today, the property is undergoing a transition from the heavily managed
agricultural and horticultural landscape that it served as for over 100 years to a property that was
untended for approximately 20 years, to a municipally owned open space managed on a limited budget
for habitat, passive recreation, and scenic qualities. Future agricultural uses and development are also
possibilities on portions of the property. Responsibility for the Case Estates is shared by the Select Board
and the Conservation Commission. The Town of Weston engaged Mass Audubon’s Ecological Extension
Service to prepare this Ecological Management Plan for the next 7-year period at the Case Estates. The
intent of this plan is to provide management recommendations for the property that foster ecological
values, passive recreational uses, and scenic views while allowing for possible long-term future uses that
may include agriculture or development.

2. Management Plan Goals
Considering the ecological needs, community desires, and constraints and resources discussed in this
plan, the recommended goals for ecological management at the Case Estates over the next 7 years are
to:
•
•
•
•
•
•
•

Improve the meadows for native pollinator habitat;
Reduce invasive plant infestations to minimize spreading and improve habitat quality;
Manage field edges to retain the extents of the fields;
Maintain stone walls for scenic qualities;
Protect specimen trees and shrubs, including both historic and recent plantings;
Welcome passive recreational users to the property, including users of all mobility levels; and
Accomplish the management activities as efficiently and economically as possible.
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3. Case Estates Description
The 62.5-acre Case Estates landscape features forests, fields, wetlands, and remnants from the historic
use of the land for agriculture and horticulture, including stone walls, a stone incinerator, and specimen
plantings (including some new plantings from 2016-2017). It is divided into a northern section
(approximately 41 acres) and a southern section (approximately 21.5 acres) by Wellesley Street. The
Case Estates is comprised of approximately 28.5 acres of fields, 28 acres of forest, and 6 acres that
include a parking area, historic buildings, the landscaped Nose area, and a former Perennial Garden site
with an isolated wetland. Low wetlands on the western edges of the property connect to larger wetland
systems on abutting properties. The care and custody of the property is divided between the
Conservation Commission and the Select Board (see 3E: Ownership Status of the Parcels for details).
Management areas to be discussed in this plan are as follows and shown on Figure 1 – Case Estates
Overview.
The Pine Woods
A 26-acre forested area, 21 acres of which are located on the northernmost part of the Case
Estates and the rest of which are located on abutting Town-owned land near the Woodland
School. The Rhododendron Garden straddles the Pine Woods and Hillcrest Corridor North.
Hillcrest Corridor North
Approximately 8.3 acres of field north of Wellesley Street (excluding the Lower Meadow), with
several savannah-like areas where trees and shrubs are growing in grassland. The eastern side of
Hillcrest Corridor North includes some of the Rhododendron Garden.
The Lower Meadow
An approximately 1.5-acre low-lying field located to the west of the Overlook Site, adjacent to
Hillcrest Corridor North.
Hillcrest Corridor South
Approximately 15 acres of field south of Wellesley Street (excluding the Nose and the South
Corner but including the 1-acre former Perennial Garden site), with several savannah-like areas
where trees and shrubs are growing in grassland.
The Nose
An approximately 1.7-acre landscaped area located at the intersection of Wellesley and Newton
Streets, valued for its high visibility from a busy intersection of major roadways.
The South Corner
An approximately 5-acre area that was a former Hillcrest Gardens nursery site and is now a
savannah-like field with many trees interspersed throughout a grassland.
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3A. Site Setting and Context
The 62.5-acre Case Estates is located in the geographic center of Weston near the intersection of four
well-travelled roads (Wellesley Street, Ash Street, Newton Street, and School Street). The property is
divided by Wellesley Street with approximately 2/3 of the property (41 acres) to the north of Wellesley
Street and 1/3 of the property (21.5 acres) to the south of Wellesley Street. The property is bordered by
Ash Street and Alphabet Lane to the east, Woodland School to the north, Town-owned land to the west
(mostly wetlands), and private lands to the south and southwest. It is part of the Case’s Corner Historic
District and is located adjacent to the Case Campus, which includes Weston’s public library, elementary
school complex, town pool, Community Center, Council on Aging, and other community services. Land’s
Sake Farm, located on the east side of Wellesley Street, is a community farm operated on Town-owned
land that was once also part of the Case Estates.
Three buildings situated on the Case Estates along Wellesley Street include a barn (1927), the
“schoolhouse” (also known as the clubhouse (1909-10)), and the Thomas Rand Jr. house (c. 1790). The
current understanding is that these buildings will be divided into 2 parcels and sold for future private
ownership, with restrictions that allow for the preservation of the historic features of the buildings as
well as the views over the field behind the buildings.
Pedestrian access to the Case Estates is from the Case Campus near the Community Center on the paved
Legacy Trail, which was installed in 2020; from the sidewalk on Wellesley Street onto a crushed-stone
connector path to the Legacy trail (also installed in 2020); and from a trail that begins at the Woodland
School parking lot. The site can also be reached by trail from the Chestnut Street Conservation Area. On
the south side of Wellesley Street, access is from a crushed-stone path (installed in 2020) that enters the
Case Estates just east of the driveway to 128 Wellesley Street and continues across the Case Estates to
Ash Street. Parking is available at the Community Center and next to the Legacy Trail trailhead on
Alphabet Lane. For information about emergency and maintenance vehicle access, see 3H: Safety
Concerns.
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Figure 1 – Case Estates Overview
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3B. Historical Background
Much of the following information was taken from
www.weston.org/579/Case-Estates and from a December 2018
Case Estates update given by Michael Harrity to the Board of
Selectmen, included in Appendix C. A more thorough history of
the Case Estates through 1960 can be found in Appendix D. Also
see Farm Town to Suburb: The History and Architecture of
Weston, Massachusetts- 1830-1980 by Pamela W. Fox.
In 1863, James Case, a Boston businessman, purchased land just
north of the present Case Estates for a country retreat. In 1889,
he built the Shingle Style residence now called Case House,
which was one of Weston’s first estate mansions. James Case
passed away in 1907, whereupon his daughter, Marian Case, at
age 45, decided to embark on a career combining farming and
education. She began buying nearby properties in 1909, and by
1920 her holdings included 105 acres, either purchased or
inherited from her parents. From 1910 to 1919, Miss Case

Marian Case

The Hillcrest Boys
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operated her property, known as Hillcrest Farm, as an experimental farm and work/study experience for
local boys during their summer vacation. Over the years, about 40 acres were under cultivation.
One of Miss Case’s goals for Hillcrest Farm was to operate a practical school of agriculture for boys on
their long summer vacations. Much of the farm labor was done by the Hillcrest Boys, generally up to 20
local boys age 12 years and older. One of the Hillcrest Boys described Miss Case’s original goals as
follows: “Miss Case has said that we want to make this the most perfect farm in New England, to grow
the best quality of fruit, to inspire New Englanders to return to the soil.” A 1917 article lists 50
vegetables grown at Hillcrest, with the most important being potatoes and corn. Cherries, pears, plums,
apples, peaches and grapes were also grown, along with ten varieties of berries. These were delivered to
Weston residents and sold on the premises. The farm was also home to a variety of grazing livestock.
The income from sales never equaled the cost of operating the property in Miss Case’s unique manner.
Horticultural development began in the 1920’s, primarily
through the work of horticulturalist John Wister, and was
inspired by Charles Sargent and John Jack of the Arnold
Arboretum. The name Hillcrest Farm was changed to Hillcrest
Gardens in 1920, reflecting the new emphasis on horticulture
and additional uses of the property for display gardens and as a
plant introduction station.
Marian Case was a prominent member of local and international
horticultural societies and was influential in horticultural affairs
in New England. She used Hillcrest Gardens for experiments in
raising seeds and plants collected from all over England, the
Mediterranean area, and South Africa. Charles Sargent, John
Jack, and E. H. Wilson provided her with new and unusual seeds
and plants for her horticultural displays and lectured there. She
was an active member of the Massachusetts Horticultural
Society. Miss Case planned regular lectures throughout the summer by well-known specialists from
horticultural organizations throughout the region. These lectures were open to the public, and by 1919,
they were held weekly.
Hillcrest Gardens flourished in the 1930’s until the disastrous hurricane of 1938, which damaged many
of the specimen trees and destroyed the orchards and over 3,000 trees in woodland areas. The
following year, ill health forced Miss Case to look for an organization to carry on the Hillcrest tradition.
At her death in 1944, the property was willed to Harvard University’s Arnold Arboretum. Marian’s sister,
Louisa Case, also bequeathed adjacent land to Harvard University, and together their two properties
made up nearly 200 acres of land called the Case Estates of the Arnold Arboretum.
As the Case Estates of the Arnold Arboretum, the property was a center for plant propagation and
experimentation and for educational programs held in the schoolhouse. The land was used for display
gardens, Arboretum classes, and special events, and as a nursery and testing area for new plants. A
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small ornamental tree collection was planted, and the rhododendron gardens expanded under the
direction of the Massachusetts Chapter of the American Rhododendron Society. Numerous small plant
societies maintained gardens on the property.

Aerial photograph of Hillcrest Gardens, 1930, showing a truck path heading from Ash Street toward Wellesley
Street, with fruit and vegetable plots on either side.

In the mid 1940’s and 1950’s, Harvard University sold approximately 75 acres of the Case Estates to the
Town of Weston for the purpose of constructing schools. In 1986, Harvard University sold a 35-acre field
(known as “Forty Acre Field”) to the Town of Weston. A local agricultural non-profit organization, Land’s
Sake, started farming Forty Acre Field in 1981 and continues to do so today, under an agreement with
the Town. These land sales all entailed property that had formerly belonged to Louisa Case.
In 1989-90, the Arboretum determined that the Case Estates was no longer central to its mission and
began to phase out operations. In 2000, the Town of Weston’s Committee to Advise on Land Acquisition
produced a report that identified the Case Estates as the top land protection priority in Weston. In 2005,
Harvard University announced that it would sell the remaining 62.5-acres of the Case Estates in its
entirety for $27 million. The Town then established the Case Estates Review Committee, charged with
evaluating the property and determining the potential interest of the Town of Weston in acquiring it.
The Case Estates Review Committee unanimously recommended that the Town purchase the Case
Estates. Their report to the Select Board (dated May 17, 2006) prioritized the protection of the Hillcrest
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Corridor in its entirety and identified other parts of the Case Estates as “lands subject to change,”
parcels that could either be sold or converted to other municipal uses in the future. (See 3E: Ownership
Status of Parcels for more information). According to the report:
“We must state that in the best of all worlds it would be our committee’s first choice to preserve
the Case Estates in its entirety and maintain it in much the same way we see today… We
recognize, however, the significant financial challenges involved in making this vision a reality, and
therefore we have had to make some very difficult choice relating to dividing the property into
parcels and priority setting.”
In 2006, Weston Town Meeting voted to purchase the 62.5 Case Estates property from Harvard
University for $23.4 million. Prior to the scheduled closing at the end of December 2006, the Town
undertook soil testing for pesticide contamination where apple trees had been planted. Elevated levels
of lead and arsenic from pesticides were found in 6 of the 16 soil samples, and the closing was called off
until Harvard completed a cleanup process in accordance with guidelines established by MassDEP.
Harvard began an extended sampling of the property to determine the location of elevated levels of
pesticides. In this process, more pesticide contamination was uncovered in unexpected places, including
in the Pine Woods. Harvard grew frustrated by the continued testing required by the Town, and legal
wrangling and an eventual lawsuit ensued. Harvard and Weston settled amicably in 2015. Harvard
completed mitigation work consistent with the settlement agreement and MassDEP guidelines in the
spring of 2016. This work consisted of partial remediation and the creation of Areas with Activity and
Use Limitations – see 3CViii: Areas of Activity and Use Limitations for more information. Weston
acquired the Case Estates on June 8, 2016 for a reduced price of $13,740,200, with part of the purchase
funded by Community Preservation Act funding and the rest funded by general Town funds (see 3E:
Ownership Status of Parcels for more information).
Following the Town’s purchase of the Case Estates, some site work was undertaken to reclaim land that
had become overgrown by invasive species and brush during the 10-year negotiation and remediation
period. Additionally, the Town engaged the landscape architecture firm Thomas Wirth Associates to
draft a Case Estates Master Plan that envisioned possible agricultural, forestry, and passive recreational
uses of the property. The intent of the plan was to provide guidance so that anything undertaken on the
property in the short-term doesn’t preclude potential future farm and forestry uses. (See 4C(ii):
Community Desires and Figure 10 for more on the Thomas Wirth Master Plan).
In 2017, design work began on the Legacy Trail and connector paths at Case Estates, drawn from
proposed path layouts on Thomas Wirth Master Plan. Construction began in 2019 and was completed in
the fall of 2020, with a few outstanding items that will be completed in 2021. (See 3D: Trails and Trail
Connections for more information on the Legacy Trail and its connector paths).

3C. Ecological and Cultural Features
The site includes a variety of significant ecological and cultural features, including physical features and
natural habitats.
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i). Surficial Geology
Much of the Case Estates is covered by a relatively thin layer of till and smaller areas of coarse till
deposited by the last glacier. There are a few bedrock outcrops in the northwestern portion of the site.
Several flat terraces, one above the other, can be discerned from the Land’s Sake parking area. These
flat terraces are former beaches of Glacial Lake Sudbury. Lake Sudbury was a glacial meltwater lake that
formed as the glacier wasted away about ten thousand years ago. The lake ran from what is now the
Wayland border east to Green Lane in Weston. There are several spillways from this former lake that
can be seen in this vicinity.

ii).Topography
The topography of Weston is typical of New England, with gently rolling forested hills that give way to
large expanses of low-lying wetlands and former farm fields. The variations in topography provide for
distant views from higher elevations. The highest point at the Case Estates is approximately 260 feet in
the portion of the site northeast of Wellesley Street (see Figure 2 – Topography). The site is dominated
by this 260-foot-high area, and the gentle slope from this point back toward Wellesley Street makes up
the scenic Hillcrest Corridor North. The lowest point at the Case Estates is approximately 196 feet near
the southwest boundary of the northern section. The area south of Wellesley Street is gently sloped and
drains to a wet area to the south, another low point at approximately 206 feet.

*High point
Low point

*

* Low point
Figure 2- Topography
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iii). Soils
The soils that underlay a landscape play an important role in determining what plants and habitat types
will populate that landscape. Soil texture is classified by the relative composition of clay, silt and sand
particles. Sandy soils tend to be well-drained and nutrient poor. Silty soils are described as “dusty” and
are moderately drained and richer in nutrients; silts are commonly found in floodplains. Clay soils are
typically poorly drained, nutrient rich, and dense. Ideal agricultural soil, called “loam,” is a combination
of sand, silt, and clay with moderate drainage and nutrient availability as well as a density conducive to
root growth and microbial community colonization. Loamy soils can retain moisture but drain
moderately well such that the soils do not remain saturated for long periods of time.
Four soil types are present at the Case Estates (see Figure 3 – Soils), and their classifications point to the
past and potential future uses of the property. Much of what is currently open field on the northeastern
part of the property is covered with Narragansett Silt Loam, a well-drained, loamy soil that formed in
friable glacial till with a silty layer on top. This is a productive agricultural soil particularly for silage corn,
hay, and vegetables. Oaks, white pine, and beech are the most common forest species that grow in
Narragansett Silt Loams. The Narragansett-Hollis Rock Outcrop Complex, located largely where the Pine
Woods sits today, is best suited for woodland wildlife habitat because of proximity to bedrock. The
Merrimac Fine Sandy Loam located on the section of the Case Estates to the southeast of Wellesley
Street is generally a very deep, gently sloping, and somewhat excessively drained soil. It is well suited to
cultivated crops, lawns, landscaping, and gardens. The Tisbury Silt Loam located on the southeastern
portion of the property is a nearly level, moderately well drained soil that generally has a seasonal highwater table from late fall through midspring but becomes drier in the summer. Tisbury soil is suited for
crop cultivation and woodland wildlife habitat.
Historic aerial photographs dating back to 1938 show that the areas of the Case Estates with the
agricultural soils described above – Narragansett Silt Loam, Merrimac Find Sandy Loam, and Tisbury Silt
Loam – were all in use for crop or hay cultivation, and these areas are still largely open fields today. The
Narragansett-Hollis Rock Outcrop Complex, located approximately where the Pine Woods sits today,
was forested in 1938 as it is today, likely due to its unsuitability for agricultural use.
During the remediation of contaminated soils at the Case Estates prior to the Town’s purchase of the
land, some areas of soil have been disturbed. Soils in these remediation sites were removed and
replaced with clean fill. See Figure 6 – Activity and Use Limitation Areas for more information about
remediated sites.
During construction for the Legacy Trail and connector paths, heavy machinery was driven over the
fields near the trail and connector paths, resulting in some soil compaction. Natural processes such as
freeze-thaw cycles, invertebrate burrowing, and root growth slowly diminish compaction impacts in
loamy soil, and aeration is typically not necessary.

Figure 3 – Soils
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iv). Natural Communities
Natural communities are divisions in plant communities based on conditions determined by the total
landscape. Soil composition, slope, aspect, elevation and land use history are all factors that determine
the distribution of natural communities on a site.
Approximately 28.5 of the site’s 62.5 acres are old agricultural and horticultural fields, either open fields
or savannah-like areas with scattered trees growing in grassland. These fields have been kept open for
hundreds of years by farming activity and currently by periodic mowing. Of these 28.5 acres of fields,
approximately 18.3 acres (8.5 acres to the north of Wellesley Street and 9.8 acres to the south of
Wellesley Street) are open, and the remainder contains trees.
There are a few wetland areas located on the Case Estates in low areas: two of these – on the South
Corner and near the Lower Meadow – are part of larger forested wetland complexes on abutting land.
The wetland adjacent to the Lower Meadow contains a small stream, likely part of a former agricultural
drainage system. Another isolated wetland – located to the west of the path that travels south into the
Case Estates from Wellesley Street – was the site of a formal Perennial Garden during the Hillcrest
Gardens days.
Approximately 28 acres of the Case Estates are currently forested. The Pine Woods, approximately 26
acres (21 on the Case Estates and the remainder on abutting Town-owned land), sits on the northern
half of the site (see Figure 1 – Case Estates Overview). This area is dominated by white pines and some
mixed hardwoods, primarily oaks. Additional forested land includes the southwestern side of the portion
of the Case Estates north of Wellesley Street; this forest includes all of parcel 3 (predominantly white
pines) and the area to the northwest of parcel 3 (predominately mixed hardwoods), with a total area of
approximately 5.5 acres. Parcel 6 and the area north of it are also forested (totaling approximately 1.5
acres), predominantly with rhododendrons and azaleas from Marian Case’s Rhododendron Garden.

v). Ecological Significance
The Massachusetts Natural Heritage and Endangered Species Program has not listed any areas of the
Case Estates as Priority or Estimated Habitat for threatened or endangered species. However, the Case
Estates provides natural habitat and habitat connectivity in an area that is largely surrounded by the
municipal facilities at Case Campus and private residences. Its proximity to other open spaces, including
Weston Reservoir, Chestnut Street Conservation Land, Linwood Cemetery, and Land’s Sake farm, greatly
enhances the open space and natural resources values of the entire area.
Wildlife use these inter-connected habitat areas as corridors to move about and seek food, cover, and
water. Common habitat generalist mammals that are likely to occur within the area include: Virginia
Opossum, Eastern Gray Squirrel, Red Squirrel, Eastern Chipmunk, Meadow Vole, White-footed Deer
Mouse, Eastern Cottontail, Coyote, Red Fox, Long-tailed Weasel, Short-tailed Weasel, Striped Skunk,
Fisher, Raccoon, and White-tailed Deer. Birds forage for seeds, invertebrates, amphibians, reptiles, and
small mammals in the fields and forests and nest throughout the area. Migratory bird species use the
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mix of forest, edge, and field habitats that are available within the Case Estates and surrounding
habitats.
Weston’s long-term conservation stewardship plan, The Future of Weston’s Conservation Land (Jordan
McCarron, 2014), addresses the forests in the Pine Woods and the adjacent forests on abutting
conservation and municipal lands. It notes that except for an area in the Pine Woods, these forests are
not ideal for timber management due to their limited accessibility, abundance of habitat resources
(wetlands, course woody debris, and dead snags), and a high percentage of the total basal area being
dominated by large diameter trees.
There are three potential vernal pools and one certified vernal pool located near the Case Estates, but
none on the Case Estates itself. Salamanders and wood frogs require vernal pools for breeding and egglaying but spend most of their life cycle in adjacent forests. Therefore, vernal pools surrounded by
upland forest, such as those found near the Case Estates, are critical for their survival. Small amphibians
are an important part of the forest food chain, eating insects and providing significant food source for
mammals, reptiles, and birds of prey.

vi). Areas of Significant Invasive Species Infestations
The Massachusetts Invasive Plant Advisory Group defines invasive plant species as “non-native species
that have spread into native or minimally managed plant systems in Massachusetts. These plants cause
economic or environmental harm by developing self-sustaining populations and becoming dominant
and/or disruptive to those natural areas.” Having been transported out of their native environment,
invasive plant species are free from the evolved, biological controls that would manage population
expansions and maintain biological diversity in their native environment. Without these constraints,
invasive species have the potential to monopolize natural communities, displacing a wide range of
native species in our region and degrading habitat for native wildlife. They also weaken a habitat’s
resilience to adapt to a changing climate (see 4A: Managing Conservation Areas in an Era of Climate
Change).
Like many open spaces in suburban areas, the Case Estates has been infested by a number of invasive
species. Management efforts initiated by the Town of Weston since 2016 have started to manage some
of these infestations. However, many problem areas with high concentrations of invasive plant species
remain in place, as shown in Figure 4 – Areas of Significant Invasive Species Infestations. These include:
•
•
•
•
•

Japanese Knotweed at several areas in Hillcrest Corridor North and South and the Pine Woods;
Black and Pale Swallowwort in Hillcrest Corridor North and Lower Meadow;
Buckthorn throughout the Pine Woods;
Tree of Heaven, Euonymus, Oriental Bittersweet, and Dame’s Rocket at the Nose; and
Oriental Bittersweet and Black Locust* in the South Corner.
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* It should be noted that while black locust is considered to be an invasive species in Massachusetts, it is
native in nearby mid-Atlantic states, and it is a host plant to a number of native Lepidoptera species. This
distinguishes it from invasive species that come from other continents and do not provide the same
value for native insects.1 Additionally, as the black locust poses no known threat to any other native
species at the Case Estates or in Weston, there is not a compelling reason to seek to eliminate it.
Therefore, the removal of black locust strictly because it is an invasive species is low-priority at Case
Estates.

Figure 4 – Areas of Significant Invasive Plant Infestations

See 5J: Management of Invasive Plant Species and Appendix A – Control Measures for Invasive Plant
Species at the Case Estates for more on the control of these infestations.
Other invasive plant species are scattered at lower concentrations throughout the site and may also
warrant control efforts. Due to time and budget constraints, a thorough survey of invasive species
scattered at lower concentrations was not conducted for this plan, but some areas of note include
Lesser Celandine and Oriental Bittersweet in the former Perennial Garden site (likely others), Lesser
1

Dan Jaffe, Ecological Landscaping Alliance. Rethinking Black Locust. April 15 2019.
https://www.ecolandscaping.org/04/landscape-challenges/invasive-plants/rethinking-black-locust/
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Celandine in the understory of the Rhododendron Garden (near Louisa’s Wall), and Multiflora Rose in
Hillcrest Corridor South near Wellesley Street overgrowing an older shrub. A more thorough invasive
species inventory could be conducted by knowledgeable volunteers.
It should be noted that the understanding of invasive species in urban and suburban areas is evolving
within the conservation community to reflect that invasive species can in fact provide some ecological
benefits, especially in places where native plant populations have been otherwise compromised.

vii). Plantings of Interest
Under both Marian Case and the Arnold Arboretum, horticultural experimentation and education were
key elements of the Case Estates (see 3B: Historical Background). Over the years, various horticultural
organizations maintained gardens here, including the Rhododendron Society of America, the Herb
Society of America, the American Iris Society, and the American Hosta Society. Under Marian Case,
extensive rhododendron, iris, and peony gardens flourished, as well as native herbaceous woodland and
wetland gardens. The 1938 hurricane devastated many of the plantings on the property at the time. The
Arnold Arboretum later used the property as a nursery and testing area for new plant introductions to
the Arboretum and for long-range growth studies of trees (see Appendix D- Arnoldia Bulletin).
In 2006, botanist Cheryl Lowe walked the property and interviewed people familiar with the Case
Estates to determine what plantings of interest remained. In her report (see Appendix E –2006
Horticultural Report), she concluded that there are no plants of critical horticultural significance
remaining on the property. Little remains of the Arnold Arboretum’s teaching gardens and experimental
plantings, which were either removed by the Arboretum or taken over by invasive plants while
negotiations were on-going. However, there are a few interesting plantings remaining from the Hillcrest
Gardens and Arnold Arboretum days, noted on Figure 5 – Plantings of Interest.
The plantings of interest shown on Figure 5 -Plantings of Interest fall into two categories:
1. heritage plantings remaining from the Hillcrest Gardens and Arnold Arboretum years (shown in
purple), and
2. newer plantings that were installed in 2016-2017 based on recommendations in the Thomas
Wirth Master Plan (shown in green).
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Figure 5 – Plantings of Interest
Marian Case’s rhododendron garden, which was subsequently expanded and maintained by the
Massachusetts Chapter of the American Rhododendron Society, remains today as a treasured feature of
the Case Estates, with some bushes being over a century old. All of the horticulturally significant
specimens were moved by the Rhododendron Society prior to the Town taking ownership of the
property, many to the Massachusetts Horticultural Society’s Gardens at Elm Bank in Wellesley. The 2006
Horticultural Report (see Appendix E) said this about the rhododendron garden here:
“The area behind the big Stone Wall is where the Rhododendron Society worked
extensively in a “woodland glade” setting, under an overstory of birch, pine, and oak.
Immediately behind the wall (on the west side of the opening) are many nice, larger
rhododendrons including R. ‘Helen Everett,’ R. ‘Vernus’ (acc. 1984), R. ‘Mrs C.S. Sargent’
(acc. 1984), and R. ‘Western Pink Diamond’ (mostly deciduous with remnant reddish
winter leaf). Again, none are rare, although many are no longer easily available in the
trade, according to George Hibben [of the Rhododendron Society]. Big, healthy
specimens of Kalmia latifolia [mountain laurel] and Ilex glabra [inkberry] line the walk
from the stone wall to the woodland glade that was the center of the rhododendron
garden, although the Ilex glabra is now a little overgrown. Many plants were removed
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the landscape contractor who moved plants for the Rhododendron Society (he kept
some plants in lieu of payment), but the glade is still nicely surrounded by low to
moderate-height rhododendrons (Rhododendron ‘Molly Fordham,’ R. ‘Chinoides,’ R.
‘bakeri,’ and others).

Rhododendron blooms at Case Estates, June 2019

The mountain laurel and inkberry mentioned in the rhododendron garden are native to Massachusetts,
as are some of the herbaceous plants growing in the understory, including mayapple (Podophyllum
peltatum) and pink lady’s slipper (Cypripedium acaule). Mayapples provide an important wildlife food
source, and rhododendrons and azaleas are nectar-heavy species, making them valuable for pollinators,
particularly bees. Some non-native herbaceous plants are present here as well, including sweet
woodruff (Galium odoratum), barrenwort (Epimedium, species unknown), and lesser celandine (Ficaria
verna), which is invasive in Massachusetts.
There are 2 magnolias near the new Legacy Trail trailhead at the old site of the Arboretum’s street tree
collection, which extended to the former Cow Barn on what is now 101 Wellesley Street. The 2006
Horticultural Report (see Appendix E) notes these as Magnolia x soulangiana and Magnolia loebneri
‘Merrill.’ There may be other species remaining from the street tree demonstration site as well, noted
by the 2006 Horticultural Report but not recently field-checked, including: East Asian hornbeam
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(Carpinus tschonoskii); Mountain silverbell (Halesia tetraptera ‘Rosea’); Korean mountain ash (Sorbus
alnifolia); and a native, multi-trunked hop-hornbeam (Ostrya virginiana).
In the Pine Woods north of the Overlook site, there is an area of hollies (Ilex opaca) that was part of the
Arboretum’s holly collection. Some of these are larger, older trees, but there are many younger saplings
as well. The 2006 Horticultural Report says of these: “Many of the remaining plants are healthy,
although not unusual cultivars. The larger pine and other tree saplings would definitely need to be
removed to let in more light if these are to stay.” Holly berries provide an important winter food source
for many birds and mammals.

Butternut along the stone retaining wall in Hillcrest Corridor North, June 2019

Two butternuts (Juglans cinerea) have been identified at Case Estates. One is growing along the stone
retaining wall near the incinerator in Hillcrest Corridor North. The other is located in the South Corner
near Ash Street. Butternuts were once common throughout the eastern United States and provided an
important food sources for wildlife and people. The species was devastated by the butternut canker
starting in the early 20th century, so butternuts are no longer a common feature on our landscape. There
is no treatment for butternut canker. Totally free-standing butternuts seem to withstand the canker
better than ones in dense stands, which may be why these particular butternuts have survived thus far.
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An American persimmon (Diospyros virginiana) is located in Hillcrest Corridor North in the field behind
the incinerator. It has fruited in recent years in the fall, including in 2020. A resident reported that at
one time, there were several other large persimmons growing along the forest edge approximately 75
feet to the southwest of the American persimmon. These persimmons bore larger and lighter-colored
fruit than the American persimmon and were likely a different species of Diospryos. It is not known at
this point whether these trees are still alive.
At least 25 black walnuts (Juglans nigra) – remnants of what was once a larger planted grove - are
located in Hillcrest Corridor South, just south of 226 Ash Street, and in the South Corner (a more
thorough survey of Hillcrest Corridor South and the South Corner may reveal more black walnuts). The
walnuts near 226 Ash Street were preserved by the Conservation Commission during the property’s
remediation process. Black walnuts provide a nutrient-dense food source for flying squirrels, turkeys,
raccoons, and other wildlife.
A Cornelian cherry dogwood (Cornus mas) is located in the South Corner, near the butternut. Cornelian
cherry dogwoods are native to Europe and are often planted ornamentally, though their small red fruits
are also edible. Small, attractive yellow flowers bloom in late winter or early spring.
Just north of 226 Ash Street, there are several Chinese chestnuts (Castanea mollissima), about the size
of mature apples trees, that Marian Case presumably imported from Asia in the late 1920’s or early
1930’s. A record from Arnold Arboretum indicating 2 cohorts of imported Chinese chestnuts at Hillcrest
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Gardens is shown below. The first cohort may have been planted near the incinerator, but the trees
have not been located. The chestnuts near 226 Ash Street may be from the second cohort, noted on the
second card here.
Just north of these Chinese chestnuts, there are several larger Asian heartnuts (Juglans ailantifolia var.
cordiformis), not mentioned in the 2006 Horticultural Report.
Near Wellesley Street in Hillcrest Corridor South, there is a cluster of trees, planted more or less in rows,
that includes at triple-stemmed chestnut (species unidentified) and a row of mature lilacs (species
unidentified).
Some dawn redwoods (Metasequoia glyptostroboides), which are non-native, remain along the back of
the former Perennial Garden site.
In the Nose, the 2006 Horticultural Report noted difficulty in identifying any of the remaining historical
trees. A brief survey by a volunteer botanist in 2019 identified elm (species unknown), Horse chestnut
(Aesculus hippocastanum), White ash (Fraxinus americana), Black birch (Betula lenta), Douglas fir
(Pseudotsuga menziesii), Black cherry (Prunus serotina), Juniper (species unknown), Sugar maple (Acer
saccharum), and spruce (species unknown), although it isn’t clear which of these were planted
horticulturally.
In 2016-2017, the Town planted a variety of trees and shrubs at the Case Estates based on
recommendations on the Thomas Wirth Master Plan (see Figure 10). Planted species include red oak,
river birch, “Donald Wyman” crabapple, Cornelian cherry (dogwood), “Arnold Promise” witch hazel,
shadbush, northern bayberry, dawn redwood, western red cedar, Norway spruce, and cedar of Lebanon.
These plantings are also shown generally on Figure 5 – Plantings of Interest and in more detail on paper
plans available in the Conservation Department.

viii). Areas with Activity and Use Limitations (AULs)
Due to the discovery of soil contamination at the Case Estates, soil remediation efforts were undertaken
prior to the Town’s purchase of the property and were completed in 2016. Contamination included lead,
arsenic, chromium, and other pesticides from prior agricultural activity. In areas with the highest
concentration of contamination, soils were removed and replaced. Areas with less contamination were
designated as areas with Activity and Use Limitations (AULs). In the AULs, use is limited to passive
recreational uses with minimal soil disturbance, which provides that users are not exposed to the
residual soil contamination lying several inches below the surface. See Figure 6 – Activity and Use
Limitation Locations.
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Areas shown in PINK and BLUE are locations
where contaminated soil was removed and
replaced and are safe for any type of use.
The areas in GREY were encumbered by
Activity and Use Limitations (AULs).

Figure 6 - Activity and Use Limitation Locations

ix). Culturally Significant Features
Several features remaining at the Case Estates from the Hillcrest Farm/Garden era are of cultural and
historical interest. The three structures at 131 Wellesley Street – the Barn, the Schoolhouse, and the
Rand House – are all of historical interest; it is the current understanding that these structures will have
historical preservation restrictions placed on them before they are sold for private use (see Figure 1 –
Case Estates Overview). A stone incinerator, constructed from field stone in 1924, was used to burn
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brush and debris from the farm to make ashes for fertilizer (see Figure 1 – Case Estates Overview).
Overgrowing vegetation was removed from the outside and inside of the incinerator in 2017 to reduce
deterioration. The foundation from an old piggery remains in the southeastern section of the Pine
Woods. Three structures were removed around the time of the Town’s purchase of the property,
including the Summer House, which was located at the current Overlook Site on the Legacy Trail, an
apple cellar that was located behind 226 Ash Street, and the collapsed piggery. Behind the schoolhouse,
a large rectangular hedgerow had been overgrown by 2016 and was removed. When it was in place, the
hedgerow was made up of over 50 arbor vitae trees and served as an important windbreak for the
formal gardens that were located in its interior. The hedgerow is clearly visible in pre-2016 aerial
photographs of the area. Several cart paths from the Hillcrest Gardens days now serve as trails.

The incinerator, taken June 2019

Two areas are significant for the views they provide: the Nose, because it is located at the intersection
of the four highly traveled roads; and the Hillcrest Corridor North, because of its view over rising open
fields from Wellesley Street, looking north (see Figure 1 – Case Estates Overview).
Stone walls are found at the Case Estates along Ash Street and Wellesley Street and internally in some
locations (see Figure 13 – Stone Walls Bordering the Case Estates). Many of these are classic New
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England stone walls, some dating to the 18th and 19th centuries and others to the early 20th century
Hillcrest Farm/Garden years. A long row of single large boulders, called a “hen's-tooth” or “balancing
wall,” runs along Wellesley Street from the barn almost to the private property at 101 Wellesley Street.
This unique wall was built in 1913 from boulders found on site. During the work to remediate soil
contamination in 2015-2016, this wall was partially disturbed and then reassembled and cemented into
place in some locations (this work was conducted under a Scenic Roads by-law permit from the Planning
Board).
Behind 101 Wellesley Street is what is reputed to be the largest free-standing dry wall of native stones
in New England. Built in 1913,
the wall is approximately 200
feet long, 10' high, and 4' thick
(almost 6’ in some sections) and
was built to separate formal
gardens from the forest beyond.
It also provided protection from
the wind and solar gain for young
peach trees that were planted
nearby. It was a birthday gift
from Ms. Case to her sister
Louisa and is referred to as
“Louisa’s Wall.” Louisa’s Wall
currently sits in Town-owned
Louisa’s Wall
land but may be transferred to
101 Wellesley Street in the future
for maintenance purposes (see 5F: Stone Walls).

3D. Trails and Trail Connections
Because of its location, the Cases Estates is an important site for trail connections. Figure 1 – Case
Estates Overview shows the existing and proposed trails. Trails at the Case Estates, some dating back to
original cart paths and carriage roads, make connections to the Woodland School, Linwood Cemetery,
Chestnut Street Conservation Area, and Ash Street. There is no direct connection to 40-Acre Field, but it
is hoped that future work on the Wellesley Street/Newton Street/Ash Street intersection area will
include a safer pedestrian road crossing to connect the Case Estates and 40-Acre Field. If this does occur,
a new field trail may need to be installed, likely through the Nose, to the crossing. And while there is
currently no direct connection to Weston Reservoir and the regional Weston Aqueduct Trail, a sidewalk
is anticipated to be installed on Ash Street in the future that will make this pedestrian connection.
When work began on this EMP, construction was just starting on the Legacy Trail and its two connector
pathways (shown on Figure 1 – Case Estates Overview). Construction stalled initially due to faulty
surveys and challenges with the contractor. In 2020, with a new contractor, work on the path network
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began again and was completed in the fall, with a few outstanding items that will need to be completed
in 2021 (including the gate on the Wellesley Street entry pad).
The Legacy Trail is the result of many generous contributors during Weston's Tercentennial Anniversary
in 2013, when the Weston 300th Committee raised the funds for this lasting gift. The trail was originally
supposed to be located on the Case Campus, but after the 10-year acquisition battle for the Case Estates
concluded in 2016, it was decided that the Legacy Trail should instead be placed on the Case Estates to
help residents enjoy this new property. Town Meeting in 2019 approved additional funding through
the Community Preservation Act fund for the construction of the trail and its connector paths.
The Legacy trail and its connector paths meet US Forest Service Trail Accessibility Guidelines (FSTAG)
standards and are permitted by the Massachusetts Architectural Access Board. These wide, stablesurface paths with gentle grades are intended to provide a trail experience for users of all abilities,
including those with limited mobility, wheelchairs, walkers, and strollers. The new paths include: the
Legacy Trail (0.3 miles, paved); a connection to Wellesley Street (0.1 miles, stone-dust); and a path
connecting Wellesley Street to Ash Street (0.3 miles, stone-dust). The Legacy Trail also connects to other
pre-existing trails at the Case Estates and on abutting Town land, allowing visitors to further explore this
beautiful area. The Legacy Trail is dotted with dedication pavers and benches (for resting along the way),
a sitting area at a scenic overlook where the Summer House used to be located, and a compass rose

Trail leading from the Lower Meadow to the Woodland School
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dedicated to the memory of former Conservation Commissioner and treasurer of Weston Forest and
Trail Association, George Bates. All five trail-head markers and the two pillars at main entrance are made
from historical granite repurposed from the old Sears Estate and the Field School.

3E. Ownership Status of the Parcels
As Town-owned property, the Case Estates is divided into 9 parcels, some under the care and control of
the Conservation Commission and others under the care and control of the Select Board. Figure 7 – 2016
Conceptual Parcel Breakdown shows the division of parcels as intended when Town Meeting purchased
the property in 2016. Figure 7a – 2018 Cameron Plan of Land shows more detail on the north side of
Wellesley Street, including easements. (The property has not yet been formally subdivided into these
parcels, so it is possible that this exact break-down will change when the formal subdivision is complete.
One anticipated change involves the finger of Parcel 1 that reaches out to Alphabet Lane, just south of
Parcel 8; this area is now intended to become part of Parcel 8).
As unanimously approved at Weston’s 2016 Town Meeting: *

*
*6a is part of Parcel 6; the intention is
that a 75-foot Conservation Restriction
(CR) should be placed here to protect
the Hillcrest Corridor viewshed if Parcel
6 is sold to private ownership.
However, no CPA funds were advanced
for this CR purchase in the final
appropriation.

Figure 7 – 2016 Conceptual Parcel Breakdown
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Figure 7a – 2018 Cameron Plan of Land
Parcels of the Conservation Commission are for passive recreational use and are protected as open
space under Chapter 97 of Massachusetts General Law. These parcels make up 31.8 acres, amounting to
approximately half of the 62.5-acre property. Parcels of the Select Board are considered general
municipal purposes land and can be developed and sold for uses other than passive recreation. These
parcels make up approximately 30.7 acres. Currently, the Select Board has tasked the Conservation
Commission with general maintenance of all of the Case Estates parcels.
Parcels 1 and 2 were acquired with Community Preservation Act funds as open space under the care and
control of the Conservation Commission. As parcels purchased with Community Preservation Act funds,
they will have Conservation Restrictions placed on them, to be held by Weston Forest and Trail
Association.
The remaining parcels – parcels 3, 4, 5, 6, 7, 8, and 9 – were acquired with general Town funds as
municipal purposes land under the care and control of the Select Board.
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Parcels 4 and 5 (which contain the barn, the schoolhouse, and the Rand house) are intended to be
reconfigured and sold for private use, with restrictions; this reconfiguration is currently in progress. The
original vision for these parcels was that a non-profit organization would purchase or lease them for
agricultural, environmental, or educational uses, but that vision has not come to fruition. The Town of
Weston cannot retain and operate these buildings due to constraints regarding wastewater.
Parcel 8 is currently a parking lot servicing the Field School, and the use of Parcel 7 is yet to be
determined but may be used as a school site in the distant future. Parcel 3 is a small wooded lot that
may be sold for residential use. Parcels 6 and 9 are currently municipal purposes land; the Conservation
Commission would like to see these two parcels permanently protected for open space purposes. See
note on Figure 7 – 2016 Conceptual Parcel Breakdown regarding the intended Conservation Restriction
on 6a. See Appendix C – 2018 Update to the Board of Selectmen for more information on the status of
the parcels.

3F. Encroachments and Abutter Matters
When the Town of Weston acquired the Case Estates, two encroachments of private land into the Case
Estates were identified, as follows:
102 Wellesley Street
The lawn of 102 Wellesley was encroaching into the adjacent Case Estates fields in 2016. The
Conservation Commission worked with the homeowners to resolve this encroachment in 20162017. Iron pin bounds were installed along the property boundary of the Case Estates and 102
Wellesley Street, and boulders were placed at these bounds in several locations. The encroachment
was monitored in 2018 and compliance was confirmed. Documentation of this encroachment is in
the Conservation Commission office in the encroachment files.
The southern-most section of the white fence at 102 Wellesley Street sits just inside of the
conservation land property boundary. The Commission did not require that this fence be relocated
but asked that in the future, if the fence is repaired or replaced, it be moved to their side of the
property boundary.
In 2019, the Conservation Commission and the homeowner at 102 Wellesley Street worked out an
agreement in which the homeowner is permitted to maintain a small Case Estates field that abuts
their property. The Conservation Commission had decided to stop mowing this field because it is cut
off from the other Case Estates fields, not accessible by trail, and not visible to the public. In light of
this decision, the homeowner at 102 Wellesley Street requested permission to maintain this
meadow as a pollinator field and to remove invasive species. The request was approved with the
following conditions:
•
•

Mowing may occur once per year after October 1.
The Conservation Commission must be notified at least one week prior to any field work.
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•
•
•

The name of the landscaper must be provided so that the Commission can contact the
landscaper to review the conditions.
The approximate area to be mown must be marked in the field prior to any site work.
Invasive species may be removed by hand pulling only.

Approximate
area to be mown

Figure 8 - Field Management Request - 102 Wellesley Street, Weston

226 Ash Street
Lawn and a stone retaining wall are encroaching into the Case Estates fields from 226 Ash Street.
The proposed resolution to this encroachment is for the Town to sell a small portion of Parcel 9
(municipal purposes land under the Select Board) to the owners of 226 Ash Street, thereby resolving
the odd shape of the 226 Ash Street lot that initially led to the encroachment. The Select Board has
identified arranging this sale as one of their priority projects for 2020. See Appendix C – 2018 Update
to the Board of Selectmen for more details and for a map of the proposed land sale.

3G. Permitted and Prohibited Uses
For permitted and prohibited uses on Conservation Land, see Appendix E - Weston Conservation
Commission Conservation Land Use Policy and Regulations. This policy and regulations apply specifically
to the parcels under the care and control of the Conservation Commission (parcels 1 and 2). They may
also be used as guidance for the use of the remaining Case Estates municipal land.
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3H. Safety Concerns
The primary safety concerns at the Case Estates are ticks, poison ivy, and downed trees. The Legacy Trail
and connector paths are 5’ wide, which should provide enough clearance for users to avoid ticks and
poison ivy while using these paths. Mowing and control of vegetation along the trail edges throughout
the Case Estates can further decrease the risk of visitors encountering ticks and poison ivy. As is the case
with all of Weston’s trails, Weston Forest and Trail Association’s trails manager surveys the trails
annually for fallen trees and responds to reports from trail users regarding downed trees, hanging
branches, and other trail hazards.
Awareness of the Activity and Use Limitation (AUL) areas needs to be maintained into the future (see
Figure 6 - Activity and Use Limitation Locations). In these areas, activities are restricted indefinitely so
that users do not come in contact with residual contamination located several inches below the ground
surface. The AULs have been marked in the field with boundary markers (typically iron pins, sometimes
with boulders placed next to them).
The Legacy Trail and its connector paths are intended for use by people with limited mobility,
wheelchairs, strollers, and walkers. Special care should be taken at the Case Estates to protect these
users from conflicts with off-leash dogs. With its open fields, substantial trail network, and ample nearby
parking, the Case Estates has the potential to become a popular spot for dog walking as awareness of
the property and its trails expands.
Land’s Sake periodically conducts forestry operations at the Case Estates (harvesting timber for
firewood). Land’s Sake follows prescribed safety protocols while conducting these operations, as they do
throughout Weston’s conservation lands.
Access points for emergency and maintenance vehicles are as follows (see Figure 9 – Emergency and
Maintenance Vehicle Access):
•
•
•
•
•

from Wellesley Street to Hillcrest Corridor North on the driveway on parcels 4 & 5 (this access is
expected to close when these parcels are sold for private use);
from Wellesley Street to Hillcrest Corridor North at a gate where the connector path intersects
with Wellesley Street;
from Wellesley Street to Hillcrest Corridor South at a break in the stone wall east of the
connector path;
from Ash Street to Hillcrest Corridor South at a small opening in the stonewall across from
(access for small vehicles only); and
from the Woodland School parking lot through the Pine Woods; however, this route can be
challenging to use due to roots in the trail, overhanging branches, a long drive from the parking
lot to the field, and the need to schedule vehicle access with the school for safety reasons.
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Figure 9 – Emergency and Maintenance Vehicle Access
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4. Ecological Management Guidelines and Goals
The intent of this plan is to provide management recommendations for property over the next 7 years
that foster ecological values, passive recreational uses, and aesthetic qualities while allowing for
possible long-term future uses that may include agriculture or development.

4A. Managing Conservation Areas in an Era of Climate Change
Until recently, planning for the management of natural resources has largely assumed a stable climatic
background. Now there is widespread agreement among scientists and the public that the climate is
changing. Massachusetts is already experiencing the effects of climate change, including hotter
summers, warmer winters with less snow cover, rising sea levels, more frequent severe weather events,
and inland flooding. More specifically, on open spaces like the Case Estates, it is likely that climate
change will:
•
•
•
•
•
•

increase the number of very hot days
degrade air quality
increase the spread of invasive species and forest pests (due to an increase in stress to
native ecosystems)
increase erosion of trails (due to more heavy rainfall events and flooding)
increase the risks from storm events to trail users (due more frequent blow-downs and
other damage)
increase vector-borne illnesses (such as West Nile and Lyme disease)

Manomet Center for Conservation Science and the Massachusetts Division of Fisheries and Wildlife have
published a study2 promoting two primary objectives for the management of conservation sites and
habitats in the face of climate change: (1) managing resilience (a system’s ability to resist and recover
from stress) and (2) managing change. The concepts of managing resilience and managing change are
useful to keep in mind when moving forward with management at the Case Estates. For example,
managing a habitat’s non-climate stressors, such as invasive species, is an action that can help to
improve resilience. Planting native species that are more likely to survive with increased temperatures
and severe weather is an example of managing change. Strategies for managing resilience and change
are quickly evolving; monitoring how other conservation and natural resource organizations approach
this over the coming years will help to guide decision-making. See the Manomet Center report cited for
more detailed discussions of managing resilience and change.

2

Manomet Center for Conservation Sciences & Massachusetts Division of Fisheries and Wildlife. Habitat
Management. April 2010. https://www.manomet.org/wp-content/uploads/oldfiles/Climate%20Change%20and%20Massachusetts%20Fisheries%20and%20Wildlife%20Reports,%20Vol.%203%20
April%202010.pdf
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A Climate Change Adaptation Plan3 was created for the Case Estates that suggests actions that can be
taken to adapt to these shifting conditions, namely:
•
•
•
•

When planting new trees, shrubs, and plants, select native species that will adapt well
to future anticipated conditions (heat, extreme weather, etc.);
Remove existing invasive species infestations where possible and feasible to improve
overall habitat resilience;
Reduce the deer population to promote regeneration of desired native vegetation; and
Monitor trails for erosion and downed trees to provide safe trails for visitors

These actions have been incorporated into the management recommendations in this Ecological
Management Plan.

4B. Summary of Current Management Activities
The Case Estates is a large property with significant management needs, due to the sizeable open fields,
the past land uses, and years of neglect. During the purchase negotiations between Harvard University
and the Town, which took more than 10 years, the Case Estates was minimally maintained, resulting in a
proliferation of woody growth into fields, overgrowth of stone walls, decline in health of specimen trees,
and invasive plants. Since its purchase of the land in 2016, the Town has undertaken the following land
management activities:
•
•
•
•
•
•
•
•
•

•

Clearing of significant areas of overgrown brush and invasive plants in the fields (2016-2017);
Planting of some trees as proposed by the Thomas Wirth Associates Planting Plan (2016-2017);
Resolution of encroachments into Case Estates land from abutting private properties (2016ongoing);
Grading, rock removal, and clearing of woody growth around tree bases to make for easier
mowing access (2017-2018);
Selective harvesting of timber for firewood by Land’s Sake (2017-2020);
Annual clearing of trails and periodic mowing of trails through fields;
Annual mowing of fields (currently 1-2 times during the summer months);
Ongoing removal of dead and impaired trees in the fields and along field edges;
Minor treatment of some invasive species (Japanese Knotweed near the former Perennial
Garden site in 2018 with minimal success, and Tree of Heaven in the Nose in 2019, success TBD);
and
Designing and installing the Legacy Trail and two connector paths (2019-2020).

3

Michele Grzenda and the Adaptation Workbook (https://adaptationworkbook.org/). Climate Change Adaptation
Plan – Case Estates. May 2020. Plan is on file in the Weston Conservation office.
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4C. Challenges, Desires, Constraints, and Resources
The recommendations for ecological management at the Case Estates over the next 7 years are
informed by consideration of the following questions:
•
•
•
•

What are the most important ecological challenges to be addressed at the Case Estates in the
next 7 years?
What does the community want to see happen at the Case Estates in the next 7 years?
What are the constraints and resources that impact what can be accomplished at the Case
Estates in the next 7 years?
Given the answers the above questions, what are the goals and priorities for the management
of the Case Estates in the next 7 years?

i). Ecological Challenges
The most important ecological challenges to be addressed at the Case Estates in the next 7 years are:
•

Controlling invasive plant species: Invasive species pose a threat to both the ecological integrity
and the aesthetic quality of the Case Estates. The most egregious invasive species infestations at
the Case Estates include areas of Black Swallowwort, euonymus, Oriental bittersweet, and
Japanese Knotweed. See Figure 4 – Areas of Significant Invasive Species Infestations.

•

Managing fields to benefit native pollinator species: The size of the fields is not considered
large enough to attract grassland birds and the interspersing of trees and paths throughout the
meadows is not conducive to grassland bird habitat. The fields at the Case Estates could be
more beneficial to native pollinator species if the mowing regime were changed and invasive
plants were controlled.

ii). Community Desires
Case Estates Review Committee Report to Selectmen -2006
In 2006, the Case Estates Review Committee produced a report advising the Board of Selectmen
regarding the potential acquisition, future use and funding for some or all of the Case Estates property.
This report recommended that:
“For now, the Board of Selectmen should manage the Case Estates land to promote good
stewardship of the land provide an opportunity change in use depending on the vision of the
times. Consideration of guiding principles, stewardship as well as costs should be taken into
account when decisions are made on land use.”
The Committee’s guiding principles for management at the Case Estates were as follows:
1. Maintain the site in a way that is compatible with the existing neighborhood.
2. Creation of a management plan that provides the most healthy, safe, passive recreational
opportunities for people while there is protection of the wildlife habitat and the environment. In
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3.

4.
5.
6.
7.

a management plan for the particular property, it is especially important to consider its
proximity to community resources, especially the schools. There are a wealth of opportunities
for collaborative efforts in educational endeavors.
Insure the site blends in with the historic district and associated conservation land. Restoration
of the site, if necessary, should be accomplished in such a way that it is in keeping with the
character of the scenic roads and historic buildings that surround the site.
Retain the option to maintain parts of the sites as areas of natural open space.
Retain the option to maintain parts of the site for uses that contribute to the education of
children and adults.
Retain the option to maintain parts of the site for agricultural and other horticultural purposes.
Maintain the buildings and land in such a way that they are not only appropriate for present and
future uses but also such that they do not contribute an undue financial burden for the town.

Thomas Wirth Master Plan – 2016
In 2016, the landscape architecture firm Thomas Wirth Associates gathered public input as they drafted
a Case Estates Master Plan (see Figure 10 – Thomas Wirth Master Plan (2016). The plan reflects the
community’s desire to see a diverse managed landscape at the Case Estates, with a community farming
operation, managed woodlands, orchards and gardens, natural habitat areas, and trails throughout the
property. It also includes space for hosting events and for educational use. These uses reflect historical
uses of the Case Estates, where farming, horticulture, education, and events have been underway for
the past 100 -plus years.
While much of the Master Plan is a vision for the future, some aspects are achievable in the short-term
and are already in progress, including:
•
•
•

•
•

installing improved trail access (the Legacy Trail and connector paths installation); proposed
mown paths will be discussed in the Passive Recreation section.
planting trees per Thomas Wirth’s Planting Plan, completed in 2016 and 2017 (see Figure 5 –
Plantings of Interest).
restoring the Nose: activities toward this project to date include planting of trees and shrubs;
clean-up of brush, dead trees, and downed debris; and treatment of invasive Tree of Heaven.
Clean-up of the stone wall and management of invasive species are needed and will be
discussed in the Stonewall Maintenance section.
maintaining open meadows – underway, with potential improvements to be discussed in
management recommendations.
some forestry operations, namely Land’s Sake harvesting of firewood from the Pine Woods in
2017-2020.
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Figure 10 - Thomas Wirth Master Plan (2016)

Stakeholder Input – 2019
In June 2019, the Conservation Commission and Mass Audubon’s Ecological Extension Service hosted a
Stakeholder Meeting and an online survey to collect input for the development of this Case Estates
Ecological Management Plan. Additionally, Conservation Commission staff talked one-on-one with a
number of residents during this process to hear their feedback.
Desires that surfaced during the 2019 public input gathering process include the following:
Semi-Rural Landscape Character
Stakeholders reiterated their desire to maintain and enhance the aspects of the Case Estates
that contribute to Weston’s “semi-rural” landscape character. The Weston 2017 Open Space
and Recreation Plan defines Weston’s “semi-rural” landscape as a combination of the following
elements: topographic variety with rolling hills and distant views; forests; a variety of wetlands,
and open fields. The Case Estates provides all of these elements, and stakeholders want to see
these maintained in a way that is both aesthetically pleasing and ecologically responsible.
Education, Events, and Interpretation
Stakeholders expressed interest in figuring out ways to have programming, outings, and other
events that bring members of the Council on Aging, Community Center, school populations, and
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the larger Weston community onto the property. Another desire was for interpretation of the
natural and cultural resources of the site, using thoughtfully placed signage that doesn’t create a
“crowded” feel, perhaps utilizing smartphone-friendly digital interpretation.
Scenic Views
In addition to general landscape character, stakeholders expressed interest in maintaining and
enhancing two particular scenic views: the Nose area, which provides a view from the
intersection of 4 main roads in Weston; and the Hillcrest Corridor North, which provides views
from Wellesley Street up to the Pine Woods.
Meadow Management
Stakeholders want to see the meadows at the Case Estates managed, with varying opinions
regarding what the primary goal of field management should be: invasive species management,
repopulation with native field species, restoration of soils for future agriculture, native
pollinator habitat, bobolink habitat, and scenic value were all discussed. Some stakeholders also
expressed interest in seeing the return of grazing livestock to the Case Estates fields.
Invasive Species
Stakeholders expressed interest in seeing invasive species at the Case Estates managed for both
ecological and aesthetic purposes.
Care of Plantings
Stakeholders expressed interest in the care and interpretation of specimen and unique plantings
remaining at the Case Estates from the Hillcrest Gardens and Arnold Arboretum days as well as
of the newer trees that were planted in 2016 based on recommendations in the Thomas Wirth
Master Plan.
Trails
Stakeholders expressed interest in seeing all of the trails shown on the Thomas Wirth Master
Plan implemented at the Case Estates, not just the Legacy Trail and its connectors. There was
interest in figuring out an easy, safe trail connection to 40 Acre Field (Land’s Sake) in the future
as well as completing the Ash Street sidewalk so that trail users could travel from Case Campus
or 40 Acre Field to the Weston Reservoir on trails. Some stakeholders preferred a more natural
feel to trails rather than paved and stone dust surfaces.
Use for Dog Walking
Stakeholders expressed interest in restricting the Case Estates to on-leash dog use only. It was
noted that the factors of having busy roads nearby; unfenced abutting land; use by the schools,
families, less mobile users, and the Council on Aging; interest by some residents to of having
area in town where all dogs are required to be on-leash; and possible agricultural use all lead to
this property being a good candidate for on-leash dog use only.
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iii). Constraints and Resources
A number of constraints and resources impact what can be accomplished at the Case Estates over the
next 7 years, including the following:
Funding Constraints
Funds for managing the Case Estates, as with other open spaces in town, are limited. The
Conservation Commission has been tasked with the management of the property, but the needs
at the Case Estate are challenging to address under the current budget and staff time. The
Conservation Commission does not have adequate staffing or access to tools and equipment for
conducting land management projects such as mowing, brush cutting, tree work, signage
installation, and invasive species control. It must hire these jobs out to contractors, which can be
both time consuming and costly. A modest budget allows for some annual maintenance work at
the Case Estates, namely basic mowing and clearing of downed trees, but larger projects would
require additional funding. Many projects would benefit from having access to staff laborers and
equipment, such as brush mowers, weed whackers/brush cutters, chainsaws, hand tools, weed
wrenches, utility trucks, and others. Volunteers could take on a more active role at the Case
Estates, particularly with invasive species and trail-related projects, but supporting volunteers
also requires staff time, tools, and funding.
Dual Ownership
Although the Conservation Commission has been tasked with land management on all of the
Case Estates parcels, ultimate responsibility for the parcels is split between the Conservation
Commission and the Select Board (see Figure 7 – 2016 Conceptual Parcel Breakdown). This dual
ownership of the property means that decisions may need to be made with approval from both
boards regarding funding of projects and addressing management matters. For larger-scale and
longer-term projects extending beyond the scope of this Ecological Management Plan, it may be
worth considering the creation of a ”friends of the Case Estates” type group or committee,
including citizen scientists and knowledgeable land management volunteers, to help move
projects forward and serve as a champion of the Case Estates.
Permitting Constraints
In the AULs (see Figure 6 - Activity and Use Limitation Locations), soils cannot be disturbed
without proper permitting with assistance from a Licensed Site Professional (LSP).
There are some wetlands at the Case Estates; projects conducted in and near these areas
require Wetlands Protection Act permitting.
Work conducted along Scenic Roads (Ash Street, Wellesley Street, and Newton Street included)
requires approval from the Planning Board. At the Case Estates, this requirement largely
pertains to stone walls and removal of trees in the Right of Way.
The spraying of pesticides and herbicides on public land must be completed by a certified
pesticide applicator. The spraying of pesticides along sidewalks (such as the one on Wellesley
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Street) is the responsibility of the Department of Public Works per their annual Vegetation
Management Plan.
Conservation Restrictions and Easements
Three Conservation Restrictions (CRs), when complete, should be referenced before undertaking
any work at the Case Estates. First, a CR will be placed on parcels 1 and 2, which were purchased
with Community Preservation Act funds, as a requirement of the CPA. Second, a CR will be
placed on parcels 4 and 5, containing the barn, schoolhouse, and Rand House, in order to retain
continuity of the fields when these parcels are sold into private ownership. Third, a CR will be
placed on parcel 6 (on the area shown as 6a on Figure 7 – 2016 Conceptual Parcel Breakdown) if
it is sold to private ownership, in order to protect the view of the Hillcrest Corridor. The current
intention is that the CRs on these to-be private parcels will stipulate congruous management of
the abutting private and municipal fields.
Additionally, there are 2 easements on the Case Estates to be considered. One easement travels
from parcel 3 to parcel 7 in order to provide a means for future vehicle access from Wellesley
Street should a school ever be built on Parcel 7 (see Figure 7a – 2018 Cameron Plan of Land).
The other easement was being discuss as of the completion of this plan and would protect in
perpetuity the right for pedestrian access along the Legacy Trail at its trailhead, if the ownership
of that area is transferred to the Select Board rather than the Conservation Commission.

Other Potential Funding Sources
As property purchased with Community Preservation Act (CPA) funding, parts of the Case
Estates are eligible for CPA funding for restoration and rehabilitation projects (parcels 1 and 2).
A Mass Trails grant could be sought for trail work at the Case Estates. An application was
submitted for the construction of the Legacy Trail and connector paths in 2019 but was not
successful at the time.

4D. Management Plan Goals
Considering the ecological challenges, community desires, and constraints and resources discussed
above, the recommended goals for ecological management at the Case Estates over the next 7 years are
to:
•
•
•
•
•
•
•

Improve the fields for native pollinator habitat;
Reduce invasive plant infestations to minimize spreading and improve habitat quality;
Manage field edges to retain the extents of the fields;
Maintain stone walls for scenic qualities;
Protect specimen trees and shrubs, including both historic and recent plantings;
Welcome passive recreational users to the property, including users of all mobility levels; and
Accomplish the management activities as efficiently and economically as possible.
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5. Ecological Management Recommendations
Recommendations for the management areas defined in 3: Case Estates Description - the Pine Woods,
the Hillcrest Corridor North, the Lower Meadow, the Nose, the Hillcrest Corridor South, the South
Corner - will be discussed in this section.
Invasive species infestations will be discussed for each management area. General control measures for
invasive plants can be found in Appendix A – Control Measures for Invasive Plant Species.
Recommendations for stone wall maintenance, habitat enhancements activities, passive recreational
use, and specimen plantings will be discussed separately.
For many of the following management recommendations, the Conservation Commission is limited in
what it can accomplish by its lack of access to labor and equipment (see 4C(iii): Constraints and
Resources). Therefore, it is recommended that the Town seeks a way to provide a staff laborer with
access to Town equipment and tools to perform land management tasks on the Case Estates and other
conservation areas as well.

5A. The Pine Woods
Approx. 21 acres (26 acres include abutting forested Town land)
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The Pine Woods is in less need of attention than the rest of the Case Estates at this time, given that it is
not transitioning from a heavily used agricultural landscape – as is most of the rest of the property – and
that Land’s Sake has been conducting small-scale timber management projects on the property in recent
years. Historic aerial photographs from 1938 on show this area as forested. With an approved Forest
Management Plan, Land’s Sake has been harvesting firewood from the Pine Woods since 2017 and will
complete this round of harvesting in 2020. With approval from the Select Board, a small number of
pines will be cut for lumber to build Land’s Sake’s new farm stand in the next few years. Additionally,
Land’s Sake may propose other small-scale timber management projects in the upcoming years and
should be encouraged to continue its work in the Pine Woods, always with an eye towards maintaining
the woods in a diverse condition, with a large percentage of mature trees.
Much of the Pine Woods understory is widely populated with invasive Common Buckthorn and Glossy
Buckthorn, and there is at least one area infested with Japanese Knotweed. See Figure 4 – Areas of
Significant Invasive Species Infestations for locations. The relatively small area of Japanese Knotweed
could be effectively managed with some effort. Control measure recommendations are available in
Appendix A – Control Measures for Invasive Plant Species at the Case Estates.

Firewood harvested by Land’s Sake from the Pine Woods in 2017-2018.
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5B. Hillcrest Corridor North and South
Hillcrest Corridor North: approx. 8.3 acres; 7 are open field and 1.3 are “savannah-like”
Hillcrest Corridor South: approx. 15 acres (including the 1-acre former Perennial Garden site); 9.8 are
open field and 4.2 are “savannah-like”

The fields of the Hillcrest Corridor North and South have been an important aspect of the town’s semirural landscape for more than 100 years. Maintaining fields can be demanding in the absence of grazing
livestock and/or other agricultural uses. Vegetation on any field in New England will eventually shift to
woody shrubs and then forest without some type of intervention, such as mowing, grazing, plowing, fire,
or in the case of wet meadows, flooding or beavers. Mowing is usually the only feasible way to maintain
an upland field in a semi-rural setting such as Weston in the absence of active agriculture activity or
grazing.
It should be noted that while there are currently no grazing animals or other agricultural uses at the
Case Estates, some stakeholders expressed interest in reintroducing these to the property. The
reintroduction of grazing and more intensive agricultural uses, as well as identifying a third party to
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undertake that reintroduction, is likely to be a longer-term project for the Case Estates and therefore
are not addressed in this plan.
The vegetation in Hillcrest Corridor North is currently made up of a mix of graminoids (grasses, rushes,
and sedges), forbs (herbaceous flowing field plants that are not graminoids and include sunflowers,
goldenrods, asters, clovers, and milkweeds), and some woody growth including a few interspersed trees
and a small savannah-like forested patch with a mown understory in the southeastern corner near
Wellesley Street. Black Swallowwort is present in the field in a number of locations, and there is
Japanese Knotweed on its edge at one location (see Figure 4 – Areas of Significant Invasive Species
Infestations).

Looking southwest across Hillcrest Corridor North, with the incinerator in view, June 2019

On the southern side of Wellesley Street, Hillcrest Corridor South is an extension of Hillcrest Corridor
North, but it has more trees scattered throughout as well as wetter soil. Several of these trees are in
poor condition. The trees make it more difficult to mow, and limbs on the lower parts of their trunks
make it impossible to mow close enough to prevent the growth of invasive plants around their bases.
There are infestations of Japanese Knotweed in three locations (see Figure 4 – Areas of Significant
Invasive Species Infestations). A grove of at least a dozen black walnut trees sits just south of 226 Ash
Street; these trees were preserved during the remediation process. To the north of 226 Ash Street,
there are Chinese chestnuts and Asian heartnuts remaining from the Hillcrest Gardens days. Near
Wellesley Street, a cluster of trees, planted more or less in rows, includes a triple-stemmed chestnut
(species unidentified) and a row of mature lilacs (species unidentified). A 1-acre former Perennial
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Garden from the Hillcrest Gardens days, now infested with a scattering of various invasive plants, sits to
the west of the trail that enters from Wellesley Street. (The former Perennial Garden site was not a
focus of this plan; in the future, a volunteer effort could be undertaken for the Conservation
Commission to conduct an inventory and restoration plan for this area). Hillcrest Corridor South does
not currently have a significant infestation of swallowwort like Hillcrest Corridor North does, although
there are some patches scattered throughout the field that should be monitored.

i). Management and Mowing Recommendations for Hillcrest Corridor North and South
Mowing Regime
Different mowing regimes have different outcomes in terms of appearance and benefits for wildlife. For
example, mowing a grass field several times over the course of a growing season – which provides a
“tended” looking field - will ultimately thicken the grass component, eliminating the ability of forbs,
including wildflowers and legumes, to compete and remain within the stand. Frequent mowing reduces
the diversity of plant species within the grassland, which in turn reduces the diversity of wildlife foods,
nesting sites, and structural diversity (protective cover) of the field. The resulting reduction in habitat
diversity will reduce the diversity of wildlife and the quantity of wildlife the field can support. As the
grass stand thickens, it becomes increasingly impenetrable to many wildlife species and limits their
ability to forage for food or to escape potential predators.

Looking north over Hillcrest Corridor South, with the rear of 102 Wellesley Street in view, June 2019
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Mowing fields only once per year is typically more beneficial for wildlife than more frequent mowing.
Mowing once a year will generally suppress woody growth (although walking the fields annually to
remove any woody growth that does appear is advisable). The timing of that single mow depends on
management goals.
If the primary goal is to manage a field for ground-nesting bird and small mammal habitat, the best time
to mow is between the end of August and October 1. By the end of August, any ground-nesting birds
have fledged their young and are ready to move on. Mowing before October 1 allows plants to reach
enough height to provide some winter cover benefits for wildlife.
If the primary goal is to manage for native pollinating insects, the best time to mow is after the first frost
(usually by October 20) but before the snow falls, or before first growth in late winter or early spring.
This timing allows for important fall food sources for pollinators, such as goldenrods and asters, to
continue flowering at a time when many other flowers have ceased producing nectar.
In Hillcrest Corridor North and South, the fields will not support ground-nesting birds in their current
condition (due the trees scattered throughout, size, and proximity to forest edge). The community has
expressed an interest in managing the fields for the benefit of native pollinators. Mowing in late winter
or early spring, after the field is free of snow and the ground is no longer soggy, but before first growth
begins, achieves two benefits: it (1) retains thatch as winter cover for wildlife, such as invertebrates,
amphibians, reptiles, and small mammals; and (2) allows fall flowers to serve as a food source for native
pollinators.
Mowing in late winter/early spring may pose a logistical challenge, because timing is crucial. Mowing
must occur in a window of time that varies widely year by year; in the late winter or early spring after
the field is free of snow, the ground is not soggy, and before new spring growth starts. Mowing
contractors are unlikely to be familiar with this strategy and will need to shift their schedules in order to
catch the right timing.
The timing of field mowing also has implications for invasive species management. At Case Estates, the
most egregious herbaceous invasive species in the fields is swallowwort. The recommendation is to
mow swallowwort in early July (see Appendix A) before it sets seed and then treat re-sprouting plants
with herbicide in August for 2-3 consecutive years, then reevaluate. This timing for mowing is at odds
with the timing that is most beneficial for pollinators. Therefore, different regimes are needed for
Hillcrest Corridor North and South.
In Hillcrest Corridor South, swallowwort is not currently widespread but is growing in small scattered
patches, and no other widespread herbaceous invasive species infestation has been identified at this
time. Therefore, the recommendation for Hillcrest Corridor South is to mow in the late winter or early
spring after the field is free of snow, the ground is not soggy, and before new spring growth starts.
Hand removal (digging) of swallowwort should be attempted and monitored; if this turns out to be
unsuccessful, then herbicide treatment may be necessary.
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If an early winter mow/late spring mow is determined to be too challenging logistically, then mowing
after last frost, usually around October 20, is recommended as the next-best options, because this
timing still supports native pollinators (but does not provide as much winter cover for wildlife).
In Hillcrest Corridor North, swallowwort has spread throughout the fields and should be managed (see
Appendix A). Therefore, the recommendation for Hillcrest Corridor North is to mow at the end of June or
early July, as long as the swallowwort is still widespread. This timing will allow for better management of
the swallowwort and will prevent additional seeds from setting and potentially spreading to Hillcrest
Corridor South. If in future years the swallowwort is under control in Hillcrest Corridor North, the
mowing regime should be reevaluated and adjusted to be more beneficial to native pollinators.
Mowing Direction
The direction of mowing also influences the wildlife using the field. Mowing from the outside toward the
center has the potential to trap small mammals, reptiles, and amphibians in the center. Mowing from
the middle and working outward allows more wildlife to have a chance to escape from the mower. Two
examples of mowing directions that mow outward are shown below.

Figure 11 – Recommended Mowing Directions

Edge Encroachment
Another challenge with field management is keeping abutting forest from encroaching into the field
edges and shrinking the size of the field. As the limbs of trees seek sun, they reach out into the field and
make it difficult to mow up to the edge of the field. Slowly, the area under these limbs sprout brush
(often invasive species), and the field becomes smaller. Edge management was undertaken between
2016-2018 in Hillcrest Corridor North but requires ongoing attention. Edge management can be
undertaken by hand tools and by mowing as close to the edge of the field as possible each year. Edge
work can be faster and easier with a tractor with a mower arm (boom mower) or a brush shredder (the
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trade-off being that that boom mowers and brush shredders are less discretionary than hand tools). In
some cases, a tree contractor needs to be brought in to remove leaning trees.
In Hillcrest Corridor North, at the edge of the Pine Woods behind the schoolhouse, black locust suckers
are spreading into the field from parent trees nearby. Annual mowing should keep these young black
locusts from taking over this part of the field, but this should be monitored.
Scattered Trees in Fields
For the trees scattered throughout Hillcrest Corridor North and South, several annual maintenance
activities should be undertaken. Low limbs should be trimmed so that a mower can easily mow beneath
the canopy. Vegetation around the base of the trees should be cut back annually by hand or with a
weedwhacker; otherwise, a ring of woody growth will grow around the bases of the trees. Trees in the
fields should periodically be evaluated and maintenance planned accordingly.
Retaining Wall Area
In Hillcrest Corridor North, there is a stone retaining wall between the wooded wetland at the western
boundary and the open field area, with a large persimmon tree and a butternut tree. The stonewall is
overgrown with invasive plants, and some judicious clearing is warranted. The stone wall presents a
challenge for mowing because a mower cannot get close to its edge. Weed-whacking or mowing with a
walk-behind brush mower is necessary along this wall. The persimmon and butternut trees should be
preserved (see 5I: Care of Plantings of Interest).
Summary of management recommendations for Hillcrest Corridor North and South
Hillcrest Corridor North
o
o
o
o
o

mow once at the end of June or early July, as long as the swallowwort is widespread;
reevaluate and adjust mowing regime if swallowwort is under control in the future
manage swallowwort with treatment in late August for 2-3 years, then reevaluate
monitor black locust and other woody species encroaching into the edge of the field
weed-whack or brush mow along stone wall in field
preserve persimmon and butternut trees

Hillcrest Corridor South
o
o
o

mow once in late winter or early spring after the field is free of snow, when the ground
is not soggy, and before new spring growth starts
dig up scattered swallowwort and monitor; herbicide treatment may be necessary if
digging is unsuccessful
preserve Chinese chestnuts, Asian heartnuts, chestnut, and lilac row

Both
o
o

weed-whack or otherwise remove brush growing under trees scattered in the fields;
trim lower branches to facilitate mowing; periodically evaluate
mow in an inward-out direction to allow wildlife to escape mower
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5C. The Lower Meadow
Approx. 1.5 acres

In the field below the Overlook Site, the Lower Meadow leads down toward adjacent wetlands. The
Lower Meadow is largely infested with swallowwort. In 2016, woody vegetation was removed from the
Lower Meadow, and much of what established in the disturbed soil was swallowwort. In 2018, loam and
seed were brought in to fill over the stumps and swallowwort in this area. In 2019, it was clear that
swallowwort was re-establishing in the loamed and seeded area.
There is a patch of Japanese knotweed on the area behind the stone incinerator, where Hillcrest
Corridor North and the Lower Meadow come together. It is located over a patch of rubble and therefore
impossible to mow and difficult to weed-whack (see Figure 4 – Areas of Significant Invasive Species
Infestations).
There is a field trail that crosses the Lower Meadow and connects to the Overlook Site (see Figure 1 –
Case Estates Overview). This trail has been weed-whacked by Weston Forest and Trail Association in the
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Looking southeast across the Lower Meadow, June 2019

past, but they have expressed interest in handing off responsibility for this path if a contractor is
engaged to mow other trails at the Case Estates (see 5H: Passive Recreational Use).

i). Management and Mowing Recommendations
It will take concerted effort to control the swallowwort as well as a large patch of Japanese knotweed on
the rubble pile behind the incinerator. While addressing these problem areas, the open fields should be
managed in the same manner as Hillcrest Corridor North:
o
o
o
o

mow once at the end of June or early July, as long as the swallowwort is widespread;
reevaluate and adjust mowing regime if swallowwort is under control in the future
manage swallowwort with treatment in late August for 2-3 years, then reevaluate
weed-whack or otherwise remove brush growing under trees scattered in the fields;
trim lower branches to facilitate mowing; periodically evaluate
mow in an inward-out direction to allow wildlife to escape mower
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5D. The Nose
Approx. 1.7 acres

The Nose, located at the intersection of Wellesley Street and Newton Street, warrants special attention
because it is so much in view as people drive by. Several trees and shrubs were planted in 2016-2017
following recommendations from the Thomas Wirth Master Plan (see Figure 10 – Thomas Wirth Master
Plan (2016). These plantings include dogwood, witch hazel, and shadbush all known for their attractive
flowers and fruits and their benefits for a variety of wildlife. Some dead trees, limbs, and downed debris
were removed from the Nose in 2018 and 2019 to improve the area visually and for ease of mowing.
There are several invasive plant species in the Nose, including Tree of Heaven, Oriental Bittersweet,
Dame’s Rocket, and Winged Euonymus (also known as Burning Bush). See Appendix A for control
measures for invasive species. The Tree of Heaven was treated in 2019 but will need follow-up
treatment and monitoring in the coming years.
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Trees growing in the Nose with Euonymus groundcover beneath, June 2019

i). Management and Mowing Recommendations
Because of its visual importance, it is recommended that the Nose be mowed three times per year to
maintain the arboretum‐style managed woodland look that was intended for it during the Master
Planning process. Maintenance of this area will also require ongoing removal of brush around the bases
of the trees, stonewall maintenance (see 5F: Stone Walls), and care of the younger planted trees. There
are several dead or impaired trees in the Nose that may fall in the upcoming years. These trees should
be evaluated and removed, and the lower limbs of the remaining trees should be removed so that a
tractor can mow close enough to prevent growth of invasive plants.
Due to years of mowing, the Winged Euonymus is growing as a matted groundcover in the Nose rather
than in its typical shrub form. This widespread groundcover form will be particularly difficult to eradicate
and would require some trial and error if undertaken. Mowing the Nose three times per year will keep
the Euonymus low and prevent it from impeding with the scenic view for which this area is being
managed. However, it will continue to dominate the understory and prevent other species from getting
a foothold. More intensive treatment would require foliar spraying with a multi-year approach, possible
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soil removal, and follow-up restoration and replanting work; this would be a larger-scale project than is
considered to be achievable given resource limitations at this time.

5E. The South Corner
Approx. 5 acres

The South Corner, which was largely the former Arnold Arboretum nursery site, is more densely
scattered with trees and has been very minimally maintained in recent years. The soil is wetter in the
South Corner than on the rest of the property. Several areas in the South Corner have infestations of
Oriental bittersweet, and the edges of this area as well as and the bases of some trees have patches of
bittersweet and buckthorn. There are many black locusts growing in this area, which are considered
invasive in Massachusetts but are low priority for management (see 3C(vi): Areas of Significant Invasive
Species Infestations). There are at least a dozen and maybe more black walnuts growing in the South
Corner, as well as a butternut and a Cornelian cherry dogwood (see 3C(vii): Plantings of Interest). A
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more thorough inventory of this area may reveal more heritage plantings from the Hillcrest Gardens and
Arnold Arboretum days, given its history as a nursery site.

i). Management and Mowing Recommendations
Having so many trees interspersed in an old field, such as is the case in the South Corner, is a difficult
situation to maintain, and keeping this area from being overgrown by brush is bound to be a resourceheavy endeavor. It may not be worthwhile to put much effort into this area until it is clear whether this
portion of the property will be permanently protected as open space or not. The trees would need to be
evaluated to determine which are beneficial to remove due to their condition and location. For trees
that remain, lower limbs should be removed so that a mower can mow under the canopy to prevent
brush and invasive plant growth. Brush growing around the base of the trees will need to be removed by
hand or with a weedwhacker annually along with mowing. Long-term, if this portion of the property is
protected as open space, other options should be explored for this area, such as grazing, clearing, or
allowing a natural conversion to shrubs, brush, and eventually forest (with inevitable invasive species).

A view of the South Corner, June 2019
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5F. Stone Walls
The stone walls at the Case Estates are significant historic and aesthetic features and some need
maintenance, particularly those along the streets that border the Case Estates (see Figure 13 – Stone
walls Bordering the Case Estates). During the years of neglect, many of these stone walls became
overgrown with brush and weeds. This overgrowth is not only an attractive nuisance but also a threat to
the integrity of the stone walls. When vines and brush become rooted in a stone wall, the roots can
slowly force stones apart. Accumulations of leaves and other debris can collect water inside a wall,
destroying its capacity to drain properly, then prying stones apart when the water freezes.
Figure 13 – Stone walls bordering the Case Estates

Stonewall

Following the purchase of the Case Estates, brush from many of the stone walls was cleared in the initial
cleanup work. This includes brush along the stone walls at the Nose and along Wellesley Street and Ash
Street. However, if not cleared every year or few years, this brush quickly regrows over the stone walls.
Ideally, the vegetation along the stone walls should all be cleared sometime between October and
March, with follow-up treatment in the year of clearing and then annual maintenance clearing to
remove whatever re-sprouts in the following season. However, with approximately 3000 feet of stone
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walls on the borders of the Case Estates alone (not including internal stone walls), the feasibility of
clearing and properly maintaining the entire extent of these walls is challenging given limited resources.
The highest priority stone walls for regular vegetation clearing are:
•
•
•

the stone wall along the Nose
the stone wall along the north side of Wellesley Street (along the Hillcrest Corridor North view,
called the Hen’s Tooth Wall)
the stone wall along the connector path just south of Wellesley Street.

At the least, these three stone wall areas should be cleared of vegetation once/year.
It should be noted that the outside of the stone walls along the sidewalk on Wellesley Street falls in the
public right-of-way, and therefore any clearing work falls under the Department of Public Works’ annual
Vegetation Management Plan.
The clearing of stone walls can be done with hand tools and a weed-whacker, and judicious use of
herbicides can improve effectiveness and efficiency. (Mowing is not usually sufficient in that a mower
cannot get close enough to the base of the stone wall to remove the closest vegetation). Vines, brush,
and vegetation growing on and near the base of the walls should be removed, as should accumulated
debris. Roots that have had several years to establish will continue to sprout; a “cut and paint”
application of herbicide may be a means of reducing this re-sprouting and cut down on both the damage
being done by the roots and the time required for annual brush removal. In some cases, foliar herbicide
sprays may be more effective where the cut stems are very thin and numerous. Any volunteer saplings
that are growing near the wall should also be removed. Stones that have collapsed from the walls
should be replaced so that mowing equipment and weed whackers can get closer to the base of the
walls in the future.
After the initial clearing of the wall, 2-3 follow-up visits should be made in the first year to knock back
any vegetation that re-sprouts along the wall. In subsequent years, the wall should be walked annually
to remove any vegetation that has come up.
Any trees planted at the Case Estates in the future should be located far enough away from the stone
walls that they won’t encroach on the stone walls as they grow or make weed-whacking and hand
clearing work impractical.
On some survey plans, Louisa’s Wall (see 3C(ix): Culturally Significant Features) appears to straddles the
property line between the Case Estates and private property at 101 Wellesley Street. However, survey
work in 2020 showed that it sits entirely on Town-owned land. A portion of the wall collapsed in
summer of 2020. The neighbor at 101 Wellesley Street has shown an interest in restoring the wall and
assuming ownership of it, including a legal commitment to maintain it as a historic feature. The Select
Board is currently working with the owner of 101 Wellesley Street to arrange a transfer of the wall with
a maintenance stipulation.
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5G. Additional Habitat Enhancement Actions
The recommended mowing regimes and invasive species control measures discussed in this plan would
enhance the habitat value of the Case Estates, both for native plant species and for wildlife. There a few
additional simple habitat enhancement actions that could also be undertaken, including the following:
Nest Boxes
Nest boxes for tree swallows and bluebirds could be placed in the fields, and nest boxes for
screech owls could be placed along the edges of the Pine Woods. Bat boxes could be placed in
the Lower Meadow where there is access to a nearby stream. Installation and maintenance of
nest boxes could be undertaken by volunteers (there is already a bluebird box monitoring
volunteer program underway in Weston). See www.massaudubon.org/learn/naturewildlife/birds/birdhouses for more information on the placement and management of nest
boxes. See http://www.batsnorthwest.org/rocketbox_plans.pdf for more information on the
placement and management of bat boxes.
Pollinator Gardens
Further improvements could be made to the fields for native pollinators by providing pollinator
gardens in key locations. Such gardens could provide enhanced habitat for native pollinators as
well as serve as demonstration gardens for homeowners seeking to learn more about pollinatorfriendly gardens on their own properties. Due to limited resources and staff-time, pollinator
gardens would need to be implemented and maintained by volunteers, such as the native plant
garden in front of Weston Town Hall that the Weston Garden Club installed and maintains. The
newly-formed Weston Pollinator Plant Alliance could potentially take up the task of
implementing and maintaining pollinator gardens at the Case Estates. Some possible locations
for pollinator gardens include at the Overlook Site at the terminus of the Legacy Trail (Hillcrest
Corridor North), in the former Perennial Garden site, along the Wellesley Street frontage of the
Case Estates, and along any of the stone walls. Optimal sites would need to be evaluated, with
consideration of access, maintenance impacts, and long-term care, before being proposed to
the Conservation Commission.
Brush and Slash Piles
Land’s Sake leaves brush and slash piles in the Pine Woods during their forestry operations in
order to increase wildlife habitat and should continue to do so in the future. Brush piles could be
placed along the edges of the Pine Woods to provide additional cover for small mammals,
reptiles, and birds.
Deer Hunting
Since 2012, the Weston Conservation Commission has allowed bow hunting for deer on select
Conservation Land parcels by special permits issued to trained and approved bow hunters. The
purpose of this permitted bow hunting is to manage an overabundant deer population to
reduce the impacts that the deer have on native plant species, forest composition, and the
spreading of Lyme’s disease. By impacting native species, deer also decrease a habitat’s
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resilience in adapting to climate change (see 4A: Managing Conservation Areas in an Era of
Climate Change). There is no way to know the exact deer population of Weston; however, the
evidence that has been gathered is consistent with Massachusetts Department of Fish and
Wildlife estimates for this region of about 25 deer per square mile. The Commission’s goal is a
population of 8 deer per square mile. The Commission could consider adding the portion of the
Case Estates near the Lower Meadow, as well as adjacent municipal land and Conservation
Land, to its list of huntable areas in the Deer Management Program.

5H. Passive Recreational Use
The trails at the Case Estates do not currently show on the Town’s MapsOnline GIS or the Weston Trail
Map and should be added now that construction of the Legacy Trail and connector paths are complete.
Additionally, because of the increased intense storm events and flooding anticipated from climate
change, erosion and downed trees along trails at Case Estates should be anticipated to increase over
time (see 4A: Managing Conservation Areas in an Era of Climate Change).

i). On-Leash Dog Access
Weston’s 2017 Open Space and Recreation Plan identifies conflicts involving dog walkers as a primary
trail-related issue in Weston. Several popular open spaces areas in town are heavily used by people
walking dogs, most notably Cat Rock and Weston Reservoir. The Conservation Commission and Animal
Control Officer have received numerous requests from residents to provide a trail experience in Weston
where dogs are permitted only on-leash (or prohibited altogether). This request has come from both
users without dogs as well as from people who walk their dogs on leash and have difficulty when
approached by off-leash dogs. The Case Estates presents an opportunity to provide that experience, and
there are compelling reasons to limit dogs to on-leash access only at this site, including the following:
•

The Legacy Trail and its connectors are intended to provide a trail experience for people with
limited mobility, users with strollers and walkers, elementary school students, and members of
the Council on Aging. Potential conflicts with off-leash dogs are high for these user groups.

•

There are several busy roads abutting the open fields at the Case Estates (Wellesley Street, Ash
Street) that pose a safety threat for dogs running off-leash.

•

There are several unfenced private properties abutting the Case Estates fields, where there is a
high likelihood of off-leash dogs roaming from the Case Estates fields onto private land.

•

As one of the Town’s newest public open spaces, the Case Estates is not yet established as a
popular dog-walking location. Setting an on-leash only policy at the Case Estates fresh from the
start is likely to be more effective than trying to convert another property already popular with
off-leash dog walkers.

If dogs are limited to on-leash access only at the Case Estates, Weston’s Animal Control Officer
recommends that only short 6’ leashes be permitted. This short leash standard is already in place on the
Mass Central Rail Trail and provides for the safety of other dogs and trail users. It is also recommended
that commercial dog walkers are prohibited from the Case Estates.
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ii). Maintenance of Legacy Trail and Connectors
The Legacy Trail and two connector paths were constructed during the writing of this plan. Once they
have been in use for a few years, both the paved Legacy Trail and the stone dust connectors will require
maintenance, but those needs are yet to be determined. The paths should be assessed annually for
maintenance needs and funding sought accordingly.
Additionally, periodic mowing throughout the spring, summer, and fall will be necessary along the
Legacy Trail and connector path edges to keep vegetation low and reduce the risk of ticks and poison
ivy. As a starting point, this mowing is recommended at a frequency of every 2 weeks from mid-May to
mid-October but should be adjusted after a few years based on observed conditions.

iii). Mowing of Additional Paths
The Thomas Wirth Master Plan (see Figure 10 – Thomas Wirth Master Plan (2016)) proposed several
new paths at the Case Estates other than the Legacy Trail and its connector paths. During public input
gathering, neighbors on Ash Street expressed an interest in having a path mown from the Wellesley
Street – Ash connector path to a small break in the stone wall on Ash Street. This path was proposed on
the Master Plan and would allow access to the Case Estates from the Ash Street/Newton Street
intersection. It is recommended that the Town consider mowing this path in conjunction with the
mowing of the Legacy Trail and connector path edges.
Weston Forest and Trail Association’s (WFTA) trail manager currently weed-whack trails through a
number of fields on Conservation Land throughout Weston, including the trail leading from the Overlook
Site through the Lower Meadow (see Figure 1- Case Estates Overview). However, weed-whacking field
trails is more labor intensive than mowing, and WFTA has expressed interest in turning the upkeep of
this trail over to the Town if a contractor is hired to mow other paths at the Case Estates (see 5H(ii).
Maintenance of Legacy Trail and Connectors above).
The Thomas Wirth Master Plan also proposed a path leading to the Nose, which presumably would then
allow users to cross Wellesley Street to Case Campus. However, this is an unsafe crossing area and is not
recommended at this time. The Town has considered reconfiguring the intersection of Wellesley,
School, and Newton streets; any pedestrian crossing in this area should be worked into that
reconfiguration when it occurs. Once there is improved safety at this crossing, future mown paths could
connect the Case Estates more directly to 40-Acre Field (Land’s Sake headquarters).

iv). Interpretation, Signage, and Programs
Community members expressed interest in signage and interpretive materials at the Case Estates as well
as increased educational programming. These items are beyond the scope of this plan but certainly
worthy of consideration. A new kiosk and some minimal wayfinding signage will be installed as part of
the Legacy Trail and connectors project in 2020-2021. There is no current proposal for other formal
signage at the Case Estates, but more extensive formal signage could be considered at a future date.
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Tree identification tags could be added to the plantings of interest on the property; this project could be
accomplished by volunteers.
Temporary signage should be place on an ongoing basis as needs arise. Some activities that would
benefit from temporary signage include:
•
•
•
•

changes to the mowing regime to help visitors understand why the fields look different (to
some, “messy”) and how this benefits the ecology of the Case Estates
the establishment of an “on-leash” only policy for dog walking at the Case Estates, to help
visitors understand why this policy has been put in place
safety and educational signage for hunting and forestry when these activities are underway
Lady’s Slipper monitoring, nest box installation, brush/slash pile placement, and other wildlife
enhancement projects

It is beyond the capacity of the Conservation Department to offer educational programming at the Case
Estates at this time, but there are other entities in Weston that could offer such programming. Groups
such as Weston Forest and Trail Association, the Weston Garden Club, and Land’s Sake have lead walks
at the Case Estates in the past and should be encouraged to continue to do so in the future. The
elementary schools, Recreation Department, Council on Aging, and other could use the Case Estates for
programs on local history, natural history, wellness, fitness, and social outings.

5I. Care of Plantings of Interest and Future Plantings
It is recommended that a horticulturalist or arborist walk the Case Estates and provide a report on the
status and recommendations for the care of plantings of interest, including both the heritage plantings
of interest from the Hillcrest Gardens and Arnold Arboretum days as well as the 2016-2017 Thomas
Wirth Master Plan plantings. Heritage plantings of interest (detailed in 3C(vii) – Plantings of Interest and
shown on Figure 5 – Plantings of Interest) and considerations are noted in the matrix below.
Heritage Plantings of Interest
PLANTING
Rhododendron
Garden

LOCATION
Hillcrest Corridor
North/Pine Woods
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The garden is shaded and mulched by the surrounding pine
forest. Rhododendrons are particularly susceptible to heat and
drought, and climate change is likely to have an adverse effect in
the long-term. The 2006 Horticultural Report (see Appendix E)
suggested that if it was desired to make this a “…display area, it
would take some work to restore and maintain, including
thinning or removing some trees and saplings to let in more
light.” She also recommended mowing an area then known as the
“woodland glade” to “keep it looking good.” Remove lesser
celandine (invasive) growing in the understory.
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Magnolias

Hollies

Butternut

Butternut
Cornelian cherry
dogwood
American
persimmon
Dawn Redwoods
Black Walnuts

Chinese Chestnuts

Asian Heartnuts

Chestnut

Lilacs

Legacy Trail
trailhead (old street
tree demonstration
site)
Pine Woods

Check for other species when assessing these magnolias (see
3C(vii): Plantings of Interest for list of other species that may be
present).

Hillcrest Corridor
North, along stone
wall
South Corner, near
walnut grove
South Corner, near
butternut
Hillcrest Corridor
North, near
incinerator
Former Perennial
Garden Site
Hillcrest Corridor
South, just south of
226 Ash Street;
South Corner
Hillcrest Corridor
South, just north of
226 Ash Street
Hillcrest Corridor
South, just north of
Chinese Chestnuts
Hillcrest Corridor
South, near
Wellesley St
Hillcrest Corridor
South, near
Wellesley St

No treatment is available for butternut canker. Early detection
and removal of branches can slow its spread.

These plants also nestled in the pine forest; there are several
older trees and many younger saplings. Need to determine the
total number or extent. The 2006 Horticultural Report (see
Appendix E) suggested that “the larger pines and other tree
saplings would definitely need to be removed to let in more light
if these are to stay.”

Native to Europe; attractive yellow flowers in late winter/early
spring followed by edible red berries in the summer
Has fruited in the fall in recent years; possible other persimmons
nearby
May not be on Town-owned land; need to confirm.
Approximately 25 trees or more, some specifically preserved
during the remediation process. Some additional walnuts may be
on abutting private land. Need to determine the
extent/approximate number of trees.
5 or fewer trees; records indicate that Marian Case may have
planted these between 1931-1933.

One triple-stemmed chestnut in the cluster of trees near
Wellesley St, species unidentified
Row of mature lilacs, species unidentified

Future Plantings
Additional plantings may be desirable at the Case Estates over the next seven years and beyond. The
Weston Tree Advisory Group is often in need of locations to plant trees provided by utility companies
and other sources. The 5th grade class at the Field School plants a tree each year. In both cases, the Case
Estates could serve as a home for these plantings. Some possible locations to plant trees and shrubs at
the Case Estates include along the Legacy Trail, at the Overlook Site (to provide shade and beauty), near
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the overflow parking area at the trailhead to the Legacy Trail, and in the Nose (to improve the scenic
quality of this area). When determining where to plant trees and shrubs, consideration should be given
to how the planting will impact general maintenance of the property (namely mowing around the base
of the trees); access to water in the first few years as the planting establishes; and responsibility for the
planting’s long-term care. Plantings should be done in clusters or groves rather than singly to increase
habitat value (a recommendation that Thomas Wirth often discussed). If funding were available, a
landscaping plan for plantings along the Legacy Trail and Overlook Site would be beneficial.
When planting trees and shrubs at the Case Estates, native species should be selected with a focus on
species that provide value for native pollinators and wildlife and species that will adapt to the changing
conditions brought by climate change (see 4A: Managing Conservation Areas in an Era of Climate
Change). Non-native species should not be planted. Recommendations for native plantings are widely
available; some resources to start with include:
•
•
•

the Weston Conservation Commission’s Tree/Shrub Replacement Guidelines:
https://www.weston.org/DocumentCenter/View/3552
the Native Plant Trust’s Garden Plant Finder: https://plantfinder.nativeplanttrust.org/PlantSearch
the Lady Bird Johnson Wildflower Center:
https://www.wildflower.org/collections/collection.php?collection=MA.

Douglas Tallamy’s Nature’s Best Hope (2019, Timber Press) as well as other publications of his are
recommended to provide further guidance on plantings that support native pollinators and native
wildlife. Additionally, former Weston resident and native plant cultivator Russ Cohen has offered to
provide native wild edible seedlings for planting at the Case Estates.

5J. Management of Invasive Plant Species
The extended negotiations between the Town and Harvard University resulted in a period of neglect
that allowed for the proliferation of a number of invasive plant species. The most egregious invasive
species infestations at the Case Estates, including Black Swallowwort, Japanese Knotweed, Oriental
Bittersweet, Winged Euonymus, Tree of Heaven, and Buckthorn, are noted in 3C(viii): Areas of
Significant Invasive Species Infestations. Control measures for each species will be discussed in the
Appendix A – Control Measures for Invasive Plant Species at the Case Estates.
Managing invasive species demands a commitment to vigilance and some level of sustained action in
perpetuity. Because invasive species are prevalent throughout Weston, even if a population of invasive
species is removed from a specific site, it may re-establish from nearby seed sources. Total elimination
of invasive species at the Case Estates is unachievable, so priorities must be set to determine which
infestations to address and how much control to expect. Priorities for invasive species management at
the Case Estates should include:
•

Early detection and elimination, when a small infestation could be stopped from spreading or a
new infestation has been detected and could quickly be eradicated.
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•

The protection or rescue of specific resources, such as:
o sensitive native plant populations or habitats
o features such as trails, stone walls, historic and cultural features
o scenic views and other features contributing to passive recreational use

Annual monitoring for new or expanding invasive species infestations should be undertaken and new
infestations addressed promptly.
Control measures vary by species and site and include mechanical removal, such as hand-pulling,
mowing, and cutting, and herbicide application, usually with glyphosate and triclopyr. Mechanical
removal methods can be effective for many species if labor (paid or volunteer) is available and diligent,
including with follow-up removal in subsequent years. Proper disposal of any biomass removed is
essential so that seeds or rhizomes aren’t spread during removal.
For some species or large-scale infestations, mechanical removal is ineffective or cost-prohibitive. In
these cases, land managers must weigh whether to use herbicides to attempt to control the infestation
or to let it remain in place. It should be noted that the potential carcinogenic properties of herbicides
such as glyphosate and triclopyr, as well as their impact to the environment, are the subject of
widespread scientific debate. Land managers should stay abreast of the most recent research when
weighing the benefits and impacts of herbicide use. After careful consideration of the site, impact, and
potential for success, if it is decided that herbicide use is recommended for a particular project, the
exact concentration, chemical, and type of application should be determined by a Certified Pesticide
Applicator and approved by the Town. The applicator should develop an Invasive Plant Management
plan for the area to be treated and make recommendations to the Town that are best suited for the site.
Some conservation entities have experimented with using grazing goats for the control of invasive plants
in fields, with varying degrees of success. Goats will graze some invasive species well but may avoid
others. If goat grazing (or other livestock grazing) is of interest at the Case Estates, more research would
be needed to determine where they would be effective and to figure out the logistics of placing and
tending these animals.

5K. Management Recommendations Matrix and Maintenance Schedule
The following matrix summarizes the management actions recommended throughout this plan and
provides priority levels (1 = high, 3= low) and rough cost estimates. A schedule for annual maintenance
activities is also provided below.
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Recommendation

Priority
Level

Rough Cost
Scale

Variables

General
Seek means to provide staff laborer and
access to Town-owned tools and equipment
for land maintenance
1

TBD

Field Mowing
Mow Hillcrest Corridor North and Lower
Meadow at the end of June or early July
1

Mow Hillcrest Corridor South in late
winter/early spring
Mow the Nose 3X/year
Change mowing direction to inside-out
Remove dead/dying trees from fields
South Corner: determine which trees to
remove; trim branches of lower trees; cut
brush at tree bases; determine best
management goal for future
Stone Walls
Clear vegetation from overgrown stone walls,
conduct minor repairs, and return for followup treatments 2-3 times in first year to
remove any re-sprouting;

1
1
2

Perform annual clearing of re-sprouting along
stone walls

Verify that Louisa’s wall straddles the
property line with 101 Wellesley Street; if so,
discuss shared maintenance responsibilities.
Habitat Enhancements
Install nest boxes and/or bat boxes
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See above

Current cost to mow all
of Case Estates; need to
discuss regime change
with contractor to
determine if cost
increase will result
See above

See above
See above

See above
See above

$10,000/year

3

$20,000-$40,000

1

$12.50/l.f. for
clearing with 2-3
follow-up
treatments;
$9/l.f. for single
clearing;
$27K - $37.5K for
full 3000 l.f.

1

$1.25/l.f;
$3,750 for all
3000 l.f.

2

$1000

3

$50/nest box
$100/bat box

OR clear vegetation without follow-up
treatments.

Options include sharing a
laborer with another
department or hiring
seasonal or part-time
staff. Equipment and tool
storage and maintenance
and transportation needs
to be worked out.

Cost scale for initial work
(not including ongoing
maintenance)

Actual costs may vary
due to specific wall
condition.
.

Assumes that vegetation
was completely cleared
with 2-3 follow-up
treatments in first year.
For survey work

Based on volunteer
installation; could also be
constructed by
volunteers
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Establish volunteer monitoring of nest boxes
Install pollinator gardens
Add slash/brush piles along field edges

Introduce bow hunting for deer
Passive Recreational Use
Add Case Estates trails to MapsOnline
Limit dog access to on-leash only (6’ leash)
and limit commercial dog-walking
Mow Legacy Trail and connector path edges,
new path to Ash Street, and path from
Overlook Site through Lower Meadow
Install trailhead kiosk and minimal wayfinding
signage

Care of Plantings of Interest
Contract with horticulturist for assessment of
plantings of interest and care
recommendations
Take on recommendations from
horticulturalist
Determine where additional tree plantings
are desirable; create landscape plan for
plantings; make maintenance and care plan
for any additional plantings.
Tag/ID plantings of interest
Invasive Species
Black Swallowwort in Hillcrest Corridor North

Black Swallowwort in Lower Meadow
Black Swallowwort patches in Hillcrest
Corridor South

3
2

Staff time
NA

3

$500-$1000

2

Staff time

1

Staff time

2

Staff time

1

$6,000/year

1

$3,000

1

$1,000-$2,000 per
consultation

2

TBD

3

TBD

3

$500-$1000

1

$7,000 - $10,000
(over 3 years)

1

See above

1

$0 -$1000

1

$500 - $1,000/year

Euonymus, Tree of Heaven, Dame’s Rocket
and Bittersweet in the Nose
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Availability of volunteers
Availability of volunteers
Possible to have Land’s
Sake or volunteers
undertake

Every 2 weeks mid-May
through mid-October
To be installed with
Legacy Trail; WFTA trail
manager to install
standard trail markers
Every 3-5 years

Cost to be determined
following horticulturalist
recommendations
Plantings may be
available through the
Weston Tree Advisory
Group and the Field
School 5th grade class
Volunteer availability
One treatment per year
for 3 years, includes HCN
and Lower Meadow
see above
Attempt removal by
digging first and monitor.
Could be done by
volunteers.
Euonymus not costeffective to manage. Cost
here is for other species;
may need 3-4 years of
treatment. Dame’s
Rocket can be hand
pulled by volunteers.
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Knotweed in Pine Woods and near the
incinerator near Hillcrest Corridor
North/Lower Meadow junction
3

Knotweed in 3 locations in Hillcrest Corridor
South (near the former Perennial Garden
site, along Ash St south of 226 Ash St, and at
the old apple cellar site behind 226 Ash St)

Complete more thorough inventory of
scattered invasive species

Other
Place Conservation Restriction on parcels 1
and 2, per CPA Requirement

1

$2500 total:
$750 for initial cut,
$1000 for initial
treatment,
$750/year for
follow-up
treatments, 3 years
$2500 total:
$750 for initial cut,
$1000 for initial
treatment,
$750/year for
follow-up
treatments, 3 years

3

$0

1

TBD

Schedule of Yearly Maintenance Activities

Winter
Dec. –
Feb

Spring
Mar. –
May

Volunteer project if
knowledgeable
volunteers become
available to take this on
Staff time and legal fees

Summer
Jun. –
Aug.

Fall
Sept. –
Nov.

Develop annual work plan, identify contractors
Secure permitting for planned projects (if required)
Conduct nest box maintenance (remove prior year’s
nest material, repair boxes)
Clean up downed trees and limbs on field edges
following winter storms
Walk trails, assess maintenance needs, identify new
and expanding invasive species infestations, and
address trail issues
Walk fields, monitor for woody growth and remove if
identified, assess field trees, identify new and
expanding invasive species infestations
Undertake Invasive species management projects
Mow trail edges and the Nose
Mow fields (late winter/early spring and end of
June/beginning of July, depending on fields)
Clear stone walls
Clear woody growth from field tree bases
Monitor encroachments
Request funding for following fiscal year’s projects
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Appendix A – Control Measures for Invasive Plant Species at the
Case Estates
Black Swallowwort, Pale Swallowwort
Cynanchum louiseae Kartesz & Gandhi
Synonyms: Cynanchum nigrum (L.) Pers. non
Cav.; Vincetoxicum nigrum (L.) Moench
A perennial vine occurring in all regions of the
state in upland, wetland, and coastal habitats.
Grows in full sun to partial shade. Forms
dense stands, out-competing native species.
Deadly to Monarch butterflies.
Pale and Black Swallowwort look very similar
when not in flower. Both species have long,
oval, opposite leaves (about 3-4 inches long
by 2-3 inches wide). The leaves of Pale
Swallowwort tend to be a slightly lighter
shade of green than Black swallowwort.
Flowers of both species are small and starlike. Pale Swallowwort has a pink to maroon
flower with petals that have a narrow base
and no hairs, whereas Black Swallowwort’s
flowers are a deep purple-black and have
petals with a wider base (about half as wide
as they are long) and hairy inner petals. Both
species produce seed pods that are 1.5″ to 3″
long with wind-distributed seeds inside.
Swallowworts possess a fibrous root system.

Line drawing of black swallow-wort (Pale swallow-wort
would look similar). Illustration: USDA PLANTS Database,
USDA NRCS PLANTS Database, Bugwood.org

Both swallowworts are particularly difficult to deal with. As with most invasive plants, the swallowworts
are ecologically threatening because they can easily dominate areas and do not allow native plants to
grow. Swallowworts are extremely competitive and grow and spread quickly, out-competing native
plants species. Monarch butterflies mistake the invasive plant for common milkweed, which is native to
Massachusetts. When Monarchs lay eggs on swallowwort, the larvae do not survive because they are
not evolved to ingest or use the toxin in either of the non-native swallowwort plants
Control Recommendations
Mechanical and manual control of swallowwort are difficult due to the presence of a deep, fibrous root
system. If you dig up either of these plants, try to get as much of the root crown as possible. For small
stands, the plants and seed pods can be collected in plastic bags and destroyed or disposed of properly
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in a landfill before they release their seed. Collecting seed pods is not a long-term solution and may be
impractical for large stands.
Mowing will not eradicate the plant but can be utilized to prevent seed formation if timed correctly. If
swallowwort stands are cut too early, the plants can recover and still produce viable seed. It is suggested
to mow when immature seed pods are just starting to develop and do not yet contain viable seeds; in
our area, this is around the end of June or early July. Mowing of swallowwort after seed development is
not recommended as it aids in seed dispersal. There are no commercially available insects, mites or
disease organisms yet to be found as effective biological control agents.
Chemical herbicides, such as glyphosate or triclopyr, may be used for control as foliar sprays or on cut
stems. Recent work in central New York State has shown that applying these herbicides in late summer
(i.e. mid- to late-August) to plants that have been mowed or trimmed in early July may provide the best
results. The mowing of plants in early July also ensures that no viable seeds are produced prior to
application of the herbicides. These chemicals work on living plants and need ample leaf surface area to
absorb the herbicide to effectively kill the roots. For this reason, it is not recommended to apply them
on seedlings soon after emergence. Results may be seen in one to two weeks, but repeated application
may be needed. The early July mow/August herbicide application regime should be repeated for 2-3
consecutive years and then reassessed.

Tree of Heaven
Ailanthus altissima
Synonyms: A. glandulosa
Tree of heaven is a fast growing, deciduous invasive tree
that can germinate and grow in a wide variety of soil and
site conditions. It can reach a height of 80 feet tall or
more, has become naturalized in most of the United
States, and grows in a wide variety of other habitats
including, but not limited to, forest edges and gaps, grassy
fields, roadsides, backyards, local parks, agricultural fields,
and reclaimed surface-mined lands.
Tree of heaven has a slightly rough pale gray bark with
lightly colored striations giving the appearance of “reptilelike skin” on more mature trees. Stems are chunky and
yellowish to reddish brown in color. This species has large alternate, pinnately compound leaves
containing 13 to 40 or more leaflets; individual leaves (leaflets) are three to five inches long and one to
two inches wide, each with characteristic glandular “teeth” or bumps located at the base of each leaflet.
In suburban and woodland settings, white-tailed deer find Tree of heaven unpalatable as a food source
(Fryer, 2010). Leaf unpalatability partly contributes to this species flourishing in early successional
stages. In addition, it has been demonstrated that the toxic compounds from leaf decomposition (i.e.
toxic leaf leachate) exhibit allelopathic effects that help Tree of heaven outcompete native plant
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associates in forest succession as well as in the less competitive situations of the built environment
(Miller, 1990; Fryer, 2010). Toxic leaf litter leachate weakly, but effectively, serves this species by
enabling it to compete better for space, water, nutrients, and light by inhibiting the root growth of some
competing native and non-native plant species while tree-of-heaven rapidly grows.
Control Recommendations
Pull out easy-to-pull plants. If you can’t
hand-pull Tree of heaven, then you can dig
out the plant or pull it out with a Weed
Wrench®. Spring or early summer cutting of
Tree of heaven will slow its growth, but may
not inhibit flower, fruit, and seed
production. Repeated cutting of big plants or
mowing seedlings on a monthly cycle will be
more effective at stunting the plant and
inhibiting fruit and seed production.
Mechanical controls can be done at any time
during the year; however, the best times are Weed Wrench®
the months before or during flowering. You
don’t want the tree to produce seeds. Make sure to bag all limbs that may contain seed pods to prevent
the spread of the plant. There are no commercially available insects, mites or disease organisms yet
found to be effective biological control agents.
The suggested summer chemical control method is to cut Tree of heaven down to one inch from the
ground in July, August, and up to mid-September and immediately apply straight (undiluted) glyphosate
herbicide to the freshly cut stump using a paint brush or sponge applicator. Another recommended
approach is to cut the stump high (six to twelve inches above the ground) in March, April, May, or early
June and let the stump sprout. Then take advantage of interrupting the downward flow of plant
compounds and cut the newly sprouted plant in July, August, or early September back to one inch from
the ground and stump-applicate with straight glyphosate herbicide. This timing ensures maximum kill by
the undiluted herbicide of the now weakened roots induced by the Spring cutting (i.e. the stump that
sprouted using the reserves in the roots; roots have less recuperative capacity and are more susceptible
to herbicide kill).
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Winged Euonymus or Burning Bush
Euonymus alatus
Winged Euonymus is a shrub native to eastern Asia, central
and northern China, Japan, and Korea. It was introduced as a
landscaping plant as early as the 1860s. It is a deciduous shrub
standing 5 to 10 feet tall with approximately the same width.
Mature plants may grow up to 20 feet high.
At the Case Estates, in appears primarily in the Nose, where it
has been mowed and is growing as a thick and apparently
thriving groundcover.
This shrub is multi stemmed and has an opposite branching
pattern. Stems are covered in 2 to 4-inch corky wings, which is
a great way to identify this species, although they can be
absent, especially in a shaded site. It has oval leaves, 1 to 3
Winged Euonymus or burning bush in Fall
inches long that turn a brilliant red in the fall. This plant can
grow in full sun as well as full shade giving it the advantage over natives. Growing conditions are highly
adaptable, but it prefers well drained soils. The seeds of this plant are eaten by birds then by passing
through their digestive tract are viable. Seeds dispersed this way germinate easily and spread the
infestation to other areas.
This shrub can form dense thickets that can prevent native species from growing. The seeds are also well
liked by various bird species and can spread to areas that are not yet affected. They are hard to control
because of the large amount of seed that are produced annually. The shrub was widely planted along
highways and in developments for its colorful foliage in the Fall.
Control Recommendations
Hand pulling is acceptable for small saplings of this species, with mechanical removal and a "cut-anddab" chemical treatment needed for larger bushes. A Weed Wrench® is effective for the removal of
euonymus bushes. Make sure to bag all limbs that may contain seed pods to prevent the spread of the
plant.
Euonymus growing as a groundcover is less common and challenging to control. Mechanical means
would seem not to be effective as there are no thick stems to pull. Chemical treatment with a foliar
spray may be necessary, with possible soil removal and follow-up restoration and replanting.

Oriental Bittersweet
Celastrus orbiculatus
A deciduous woody vine, oriental bittersweet can grow up to 60 feet long, with a base up to 6 inches in
diameter. Its fruits are yellow-orange capsules that split open to reveal the fleshy red interior. Oriental
Bittersweet is native to China, Korea, and Japan and was introduced to the United States for ornamental
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uses in the 1860s. The species is often associated with old
home sites from which it has escaped into surrounding
natural areas.
Oriental Bittersweet is a deciduous vine with alternate,
simple, obovate to round leaves with slightly toothed
margins. Leaf apex has a slightly pointed tip. This invasive
vine effectively utilizes nearby trees, shrubs, or any other
above ground structure as scaffolding that helps it to grow
upward into sunny exposures using its twining stems. As
witnessed on many trees, the growth habit of this vine
typically wraps around tree trunks as it grows upwards
Oriental Bittersweet berries
where it eventually constricts the host plant’s vascular
system, thus inhibiting carbohydrate flow from the leaves to the roots and water and nutrient flow from
the roots to the leaves and above ground growing points. Eventually, the host plant weakens and slowly
dies from a combination of the vine’s rapid shading and vascular (phloem and xylem) constriction;
branches die and break off; roots weaken, and the host tree may topple. Infested host trees are
particularly susceptible to snow, ice and/or windstorms.
The combination of this species’ seed production and viability with the continuous spread by birds
makes this vine an effective and efficient invader. There are virtually no appreciable predators or
diseases feeding on this plant to curtail its growth, development, and spread.
Control Recommendations
Pull out easy-to-pull plants. If you can’t hand-pull Oriental Bittersweet, then you can dig out the plant.
Attempting to pull it out with a Weed Wrench ® can prove to be troublesome for many people because
the woody stems have a spongy or soft construct (less rigidity) than other woody plants. Spring or early
summer cutting will slow its growth and reduce its ability to form functional male or female flowers for
reproduction. This species is a dioecious plant with male flowers on one plant and female flowers on
another plant. Cutting down Oriental Bittersweet vines near one another before they flower disrupts an
otherwise intact breeding system. In addition, the practice of repeated cutting on a monthly or so basis
will be more effective at stunting the plant and inhibiting flower and fruit production.
Mechanical controls can be done at any time of the year; however, the best times are the months
before or during flowering. Vines that have been cut at the base but are very large or entangled in the
host vegetation should be left hanging in place for three to six months before they are pulled down.
Freshly cut vines have a spongy or soft construct to their woody stems and need to dry out to become
brittle enough to be easily pulled down without damaging host branches.
There are no insects, mites or commercially available disease organisms yet found to be effective
biological control agents.
The application of herbicides in July, August, and up to mid-September gives maximum chemical control.
These are the months that carbohydrates and other plant compounds are being manufactured in the
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leaves by way of photosynthesis and transported from the leaves to the roots for storage. This
downward flow of plant compounds helps facilitate the transport of foliar and stump applied herbicide
to the roots during these months for more effective kill. The mechanical control of cutting or mowing is
also very effective during these months for the same reason. For example, when you cut the top off any
plant the roots naturally respond by pushing up more top growth (sprouting), reducing the root reserves
(carbohydrates and other growth compounds) stressing the plant. Every time you cut the top off, you
force the plant to sprout which reduces the root reserves and weakens the plant.
Suggested chemical control for vines too difficult to hand pull or dig during July, August, and up to midSeptember is to cut Oriental Bittersweet down to one inch from the ground and immediately apply
straight glyphosate herbicide to the freshly cut stump using a paint brush or sponge applicator. Roundup
‘poison ivy killer’ works very well. Suggested chemical control in March, April, May, and June is to cut
the stump high (six to twelve inches) and let it sprout. Then cut the sprouted plant in July, August, or
early September to one inch from the ground and immediately stump-applicate with straight glyphosate
herbicide.

Japanese Knotweed
Fallopia japonica
Synonyms: Polygonum cuspidatum
Japanese Knotweed is native to eastern Asia and
was first introduced into North America in the
late 1800s. It was used as an ornamental plant
on properties and for erosion control due to its
deep and interwoven root system. Japanese
Knotweed is a dense growing shrub reaching
heights of 10 feet and looks like a bamboo. The
semi-woody stem is hollow with enlarged
nodes. Leaves are alternate, 6 inches long, 3-4
inches wide and broadly ovate. Japanese
Knotweed commonly invades disturbed areas
with high light, such as roadsides, stream banks
and shorelines, but can also grow in full shade
conditions with a high drought tolerance, a high temperature tolerance and high salinity conditions.
Reproduction occurs both by rhizomes (lateral growing roots) and seeds, making this plant extremely
hard to eradicate. The plant has also been known to reproduce simply from cuttings which allows for
many means of dispersion.
The stands are so dense that they shade out other plant species, reducing wildlife habitat for native
species. This plant is extremely hard to eradicate once established, so the key it is preventing
establishment by manually removing immature clusters.
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Control Recommendations
As noted, knotweed can regrow full plants from its cuttings as well as from its rhizomes (root structure)
and seeds. Due to this capability, manual control of knotweed requires that the entire plant be dug up
with every piece of its root structure and disposed of fully. Plants should be removed from the site and
either disposed of in black plastic bags or at the town composting facility (where the heat in the
compost pile will be strong enough to kill the rhizomes and seeds). In some cases, cutting the knotweed
to the ground and smothering it with black plastic may be effective. A new mechanical treatment
wherein wire mesh fencing is laid down over a cut knotweed patch may be worth further exploration4. If
herbicide treatment is required, the preferred methods is to cut the knotweed to the ground prior to
mid-July; then return in late summer to apply a spot-foliar and hand-wiping treatment on the resprouted leaves; and then to return for follow-up treatment on any new sprouts in the following 3 years.
Broadcasted foliar spray is not recommended as it can be harmful to the surrounding plants.

Glossy and Common Buckthorn
Frangula alnus and Rhamnus cathartica
Synonyms: Rhamnus frangula
Glossy Buckthorn is native to Europe, Asia and North Africa and was first introduced into the United
States in the mid-1800s as an ornamental. Glossy Buckthorn is a single stem or at times, multiple stem
shrub or small tree that can grow up to approximately 20 feet. Leaves are glossy or shiny on top and
have a dull green underside. Leaves are also alternate along branches, entire (smooth edges) to
obscurely crenulate (leaf edges have small, rounded teeth). Terminal buds are brown, pubescent and
have no bud scales.

Glossy Buckthorn

4

https://vtinvasives.org/news-events/news/a-new-way-to-treat-knotweed
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Common Buckthorn

Common Buckthorn is originally from Europe and Asia, and it was sometimes used for landscaping and
hedges. Common Buckthorn is a single stem or, at times, a multi-stemmed shrub or small tree that can
reach an average height of about twenty or more feet. Leaves are simple, sub opposite; they are
elliptical to ovate in shape with a weakly toothed edge. Leaf color is glossy green above with a light
green underside that can be noticeably glabrous (not hairy but wrinkled). In the seedling stage, the first
or primordial leaves are opposite and rectangular in shape. Buds have scales which are brownish black in
color and appressed (held close to the stem); some terminal buds are modified spines.
Control Recommendations
Manual, mechanical and chemical means are effective in controlling Glossy and Common Buckthorn and
are most effectively controlled when recognized and removed early before they begin to produce seed.
With large infestations, remove the largest seed-producing plants first. Currently no means of biological
control is available for controlling Glossy or Common Buckthorn. Hand pulling is effective in small
infestations. Remove the entire root section or re-sprouting will occur. Weed wrenches can be very
effective in uprooting buckthorn. Care should be taken to not disturb the roots of other plants. The
disturbed area, now devoid of the invasive plant, may become the home for new Common Buckthorn
seedlings or other opportunistic invasive plants. The seeds may persist in the ground for five years
resulting in new growth.
Chemical treatment is also an option. The type of herbicide determines the best time of year to apply
based on how the chemicals disrupt the biological process of the plant. Triclopyr herbicides are much
more effective early in the growing season. Glossy Buckthorn retains its leaves late into the fall, so you
can apply herbicide late in the season. However, the application should not be too late, or the leaves will
no longer be photosynthetically active (or minimally so) and will easily fall from the twigs. During the
growing season, cut the stems near ground level and apply a 20%-25% herbicide mixture to the stumps.
Re-sprouts should be cut and treated again or sprayed with a hand sprayer of 1.5%. Foliar applications
over non-water sites can also be used. Foliar application of herbicides using a backpack sprayer is
effective, but less selective.
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At the Case Estates, buckthorn is primarily found dispersed throughout the Pine Woods, where it is too
widespread to be eradicated with limited resources. Control measures may need to be taken if specific
areas of buckthorn become problematic along trails or threaten a specific area of native plant growth.

Black Locust
Robinia pseudoacacia
A deciduous tree, black locust was brought to New England
from the Appalachian and Ozark Mountains, where it is
native, for erosion control and durable rot-resistant wood. It
has white flowers and compound leaves, and the saplings
and smaller branches of mature trees have thorns. It can
grow up to 100 feet high. It invades fields, grasslands, and
open woodlands. It can increase soil nitrogen levels, which
threatens native plants that are adapted to nitrogen-poor
soils. The long stiff thorns can easily puncture tractor tires.
Black locust

While black locust is considered to be an invasive species in
Massachusetts, it is native in nearby mid-Atlantic states, and it is a host plan to a number of native
Lepidoptera species. This distinguishes it from invasive species that come from other continents and do
not provide the same value for native insects.
Control Recommendations
Cutting alone is generally not effective at controlling this plant because of prolific stump sprouting and
root suckering (when trees sprout from an existing tree’s roots). Systemic herbicides can be effective
when applied to the freshly cut stumps, but you may need to monitor and re-treat in subsequent years.
In fields, regular mowing can control root suckers.

Dame’s Rocket
Hesperis matronalis
Dame’s Rocket is typically 2-4’ in height, with a bright pink or white cluster of flowers at the top of each
stalk. Once flowering has completed, seeds form in long cylindrical seed pods called silique. The leaves
are relatively large, up to 5” in length and broad, at widths up to 2” with serrated teeth along the leaf
margins. The stem is about as thick as a pencil and distinctively hairy.
This plant is often confused with our various native phlox species. The easiest way to tell them apart is
that phlox, which has five letters in its name, also has five petals per flower. Dame’s Rocket, like all other
mustards, has four petals per flower. Dame’s Rocket is taller than any native phlox (which rarely get
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taller than 18”) and has alternately arranged leaves with
toothed margins as opposed to oppositely arranged leaves
with smooth margins as are present in the phlox species.
Control Recommendations
The most effective method for controlling small populations
of this species is hand pulling in a manner like that of Garlic
Mustard control. Uprooting the entire plant including most of
its root system is critical. This species is typically better
rooted than Garlic Mustard, therefore pulling is best done
when the soil is very wet and/or loose. If the soil does not
cooperate, a horihori, trowel, or small spade can be a helpful
tool. Volunteers can readily be put to use on Dame’s Rocket
removal.
Dormant-season herbicide application is probably the best
control method for large populations if removal by hand is
not an option (although hand-removal is preferable).
Glyphosate (Round-Up®, etc.) can be sprayed on the
overwintering rosettes in late fall after most native species
have gone dormant or in early spring before native species
have become active again. The temperature must be above
45 degrees, and there should not be rain in the forecast for at
least 12 hours after treatment. If you wait until late spring to apply herbicide, its best done before
flowers open or early in the flowering stage to prevent seed development. Care should be taken to avoid
damaging other plants in the area.
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Appendix B – 2018 Update to the Board of Selectmen
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Memorandum
To:
Weston Board of Selectmen
From: Michael Harrity
Re:
Case Estates Update to Board of Selectmen
Date: December 12, 2018
CC:
Leon Gaumond, Michele Grzenda, Emily Schadler and Katie Klein, Esq._____________
Below is an update on the many undertakings at the Case Estates that I have been overseeing
first as an elected Selectmen and, since May 2017, at your direction.

Case Estates Issues for Discussion and Decisions:
1. Update on Costs to Date and Remaining Appropriations for CPA and
Municipal Accounts
a. Details of Expenses Incurred and Paid to Date
i. Exhibit 1 shows the parcels as described in the Town Meeting approval of
the acquisition on November 8, 2006.
ii. Exhibit 2 shows the areas clean up by Harvard prior to the town’s
purchase and those areas where the deed limits the use to passive
recreational activity.
iii. Exhibit 3 shows the allocated acquisition costs including the reductions
resulting from a Town Meeting approval in 2010 and the ultimate price
resulting from the settlement of the town’s lawsuit against Harvard.
iv. Exhibit 4 shows the various costs to date divided into categories. The
contamination of the property by pesticide residuals and the lawsuit
resulted in high costs for legal fees and environmental consultants.
v. FYI: Parcel 8 was acquired first and separately by eminent domain.

General Fund: $14,480,000 authorization at 11/8/2006 Special Town Meeting
•
•
•
•
•

$14,480,000 BAN on 12/19/2006
$805,000 BAN Paydown (Principal Payment) on 2/1/2009
$805,000 BAN Paydown (Principal Payment) on 2/1/2010
$805,000 BAN Paydown (Principal Payment) on 2/1/2011
$5,300,000 Bond on 2/4/2011

Authorized but Unborrowed:
Current balance:

$ 6,065,000
$ 412,333.68

CPA Fund: $8,920,000 authorization at 11/8/2006 Special Town Meeting
•
•

$6,000,000 borrowing,
$2,920,000 transfer from the CPA Undesignated Fund balance

Rescinded per 11/29/2010 Special Town Meeting:
Current Balance:
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$1,185,887
$ 799,305.08
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2. Description, Estimated Cost and Schedule for Work to be completed
a. Seek Planning Board and ZBA approval of reconfigured parcels 4 & 5
i. Exhibit 5 shows parcels 4 and 5 which must be sold because MASS DEP
regulations will not allow their use by the Town of Weston if they are not
connected to a sewage treatment plant at the Case Campus
ii. The conservation restrictions proposed for these parcels, especially
Parcel 5, will have some impact on the future sale value. Town counsel
will draft these restrictions which are proposed to be held by the town
when the property is sold in the future to a private or non-profit owner.
iii. Because these are nonconforming lots, reconfiguration will require
review by the Planning Board and the Zoning Board of Appeals. Parcel 5
will require a ZBA-issued special permit and reconfiguration of Parcel 4
will require a ZBA-issued variance.
b. Establish Parcels 1 and 2 as legal lots and file conservation restrictions
i. Town Counsel to oversee the process.
ii. The conservation restriction for parcels 1 and 2 will be held by Weston
Forest and Trails
iii. Both of these parcels have some encumbrance from A.U.L.s which has
impact on value (as reflected in the reduced purchase prices) and on the
maintenance protocols. impact
iv. See #4 below: the proposed sale of parts of Parcel 9 to an abutter has a
minor and favorable impact on Parcel 2.
c. Legacy Trail
i. Construction documents for the proposed Legacy Trail are being
prepared by Howard Stein Hudson in cooperation with the Traffic and
Sidewalk Committee (T & S C) and with approval expected from the
Recreation Commission. Exhibit 9 shows the Masterplan developed by
Tom Wirth Associates in 2016 and Exhibit 10 shows the current status of
the full plans for the trails being developed by Howard Stein Hudson. You
will see that the proposed pathways are consistent with the masterplan.
ii. The pathways on the Case Estates include 3 sections – the Legacy Trail
from the Community Center to the site of the former Summer House, a
connector pathway from the Legacy Trail to Wellesley Street, and a
pathway from the Wellesley Street to Ash Street where it will connect
with a sidewalk to the reservoir on Ash Street.
iii. Weston 300 is to contribute to improvements to the Legacy Trail
benches, pavers and perhaps funds in amounts TBD as their fund will also
contribute to the Weston Rail Trail.
iv. Funds for the Legacy Trail construction appear to be available from the
Case Estates CPA appropriation but there may not be sufficient funds for
the connector to Wellesley Street or from Wellesley Street to Ash Street.
Does the Board of Selectmen wish to jointly sponsor a request to the CPC
on January 20 for CPA funds for these pathways on the Case Estates?
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v. Does the Board of Selectmen wish to weigh in on the surface material –
asphalt or stone dust – for the pathways on the Case estates? We will
seek input from the T & S C and the ConCom as well.

3. Future Action for the buildings on Parcels 4 and 5
a. There remains no clear future use of the 3 buildings (Rand House, School House
and barn) and 2 lots (parcels 4 and 5) at the Case Estates. No town use has been
proposed. Because of the lot constraints, and the buildings’ design and
condition, the market value of these properties is relatively low. A 2006
appraisal indicated that the highest and best use for each parcel is as an
unimproved residential lot with the existing structures demolished.
b. Note that the Historical Commission wishes to place Preservation Restrictions on
these buildings but they have not yet established their recommendations for
restrictions or commissioned appraisals to establish the highest and best use
value and the diminished value due to the proposed restrictions
c. It is not known if the Historical Commission is prepared to request CPA funds
from the CPC for Historic Preservation of these 2-3 buildings at Annual Town
Meeting in May 2019

4. Possible Sale of two small triangles of municipal land abutting 226 Ash
Street.
a. Exhibit #6 shows two small pieces of land that could be sold to the abutter ar
226 Ash Street.
b. Why sell? A sale resolves an encroachment from a stone retaining wall and preexisting privately used lawn area;
c. A sale also resolves an odd shape to the 226 property which leads the owner to
maintain town-owned land as lawn – as has been done for years by the current
and former owner.
d. A fair price can be achieved by the Town and the owner would also donate funds
to Weston Forest and Trails earmarked for land maintenance at the Case Estates.

5. Plans for near-term future use of the Case Estates
a. Since parcels 4 and 5 are expected to be sold, we are planning a 10 foot opening
in the stone wall on the west side of Wellesley Street in connection with the
pathway there to provide access for field maintenance equipment.
b. ConCom has hired Mass Audubon to conduct an Ecological Management Plan
(EMP) for the property to help the town prioritize and address future land
management (i.e. invasive species). EMP should be completed by late summer
2019
c. Annual mowing of the fields and storm damage tree/bush removal are the only
maintenance planned for FY 2019 & 2020 and the ConCom will include this
expense in their FY2020 budget.
d. Con Com will request additional funding in FY21 for implementation of the EMP
e. There may be agricultural uses of the property in the future depending on the
future buyer/user of parcels 4 and 5 especially the barn.
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6. Status of Municipal Parcels 3, 6 and 7
a. Parcel 3 has no A.U.L. and a FY 2019 assessed value of $787,800 but it would be
the access way to Wellesley Street if a future drive from Woodland School were
desirable and its creation and funding approved by a future Town Meeting vote.
(Note: I am not sure that this assessed value takes the slope of the site into
consideration.) See Exhibit #7.
b. As shown on Exhibit #8, Parcel 6 is encumbered with an A.U.L. and is to be
constrained by a 75-foot conservation restriction along its southern boundary to
protect the framing, with existing mature trees and rhododendrons, of the
Hillcrest view corridor which is parcel 1. This conservation restriction should be
held by the town when (and if) the property is sold in the future – note: no CPA
funds were advanced for the purchase of this restriction. The rough estimate for
the cost of the cleanup of this lot to allow it to be developed as a single-family
lot is $650,000 but that cleanup would entail significant loss of the trees and
rhododendrons. The FY2019 assessed value, which assumes it’s clean and that
there is no preservation restriction is $788,600. A 2006 appraisal indicated a
value diminution by the preservation restriction of $145,000. So these rough or
out-of-date estimates indicate that the current value “As Is” is less than $0.
These estimates could be updated at a cost of about $15,000 including an
appraisal (with and without a conservation easement) to get more accurate and
up-to-date numbers.
c. Parcel 7 is also encumbered with an A.U.L. A very rough estimate of the cleanup of the entire 14.8 acre parcel is $3,000,000 (or more). The plan for this
municipal parcel is to hold it for potential future municipal use – most likely for
the replacement of one of the school buildings on the Case Campus many years
from now. This would allow the existing building to be used until a new building
is ready and then the existing building would be demolished and the site turned
into a playing field. In this case, the clean up would be done in advance of and in
connection with the construction of the new building – saving the cost of
regrading and re-landscaping – and the cleanup may not be required of the
entire 14.8 acres.
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Exhibit 1: Case Estates Parcel Map

The Case Estates Review Committee’s
2005 plan for the then Harvardowned property, done at the CERC’s
direction by landscape architect Carol
Johnson, showing the “Hillcrest
Corridor”
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Exhibit 2: Case Estates Showing A.U.L. land (in grey)

Harvard directed and paid the firm of Hailey & Aldrich to clean up the areas shown in
PINK and LIGHT BLUE prior to the sale to Weston in June 2016. The process was
inspected weekly by Jim Luker, L.S.P., Weston’s Environmental Consultant. The clean
up was also filed with and accepted by MassDEP prior to the closing.
At the closing, the areas in GREY were encumbered by Activity and Use Limitations (A.U.L.). The A.U.L.s
limit use to passive recreational uses which have minimal soil disturbance and thus do not expose users
to the residual pesticides containing lead and arsenic lying several inches below the soil surface.
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Exhibit 3: Allocation of the Case Estates Purchase Price
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Exhibit 4: Costs Paid and Incurred to date
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Exhibit 5: Parcels 4 and 5
Lot 5

Current Lot Configurations
Lot 4

Lot 5

Proposed Lots 4 & 5 Configuration
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Exhibit 6: Possible Sale to Abutter at 226 Ash Street

Ash Street side of the Case Estates
with the dividing line between
Parcels 2 and 9 per the 11/09/2006
STM vote
Parcel 2

Parcel 9

Revised Parcel 2 / parcel 9 dividing line

9,224 SF added to parcel 2

10,426 SF of municipal
land proposed for sale to
owners of 226 Ash Street
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Exhibit 7: Survey showing Wellesley Street portion of the Case Estates with
Parcel 3 and Roadway Easement

Existing legal lots at the
Case Estates

Proposed lot configuration as
per 11/09/2006 STM vote

Parcel 3

R.A. Cameron Surveyors
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Access easement retained by the
Town of Weston for possible future
Case Campus access/exit road.
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Exhibit 8:
Weston Assessor’s Map #32 including Case Estates Wellesley Street Side

Parcel 7

View Corrridor

Parcel 3

Yellow hatching on Case Estates represents the approximately boundary of the AUL

Parcel 6
with conservation easement
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Exhibit 9 – Masterplan for the Case Estates – Thomas Wirth Associates
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Exhibit 10 – Howard Stein Hudson plans for the Legacy Trail and the paths across
the Case Estates connecting the Case Campus to the Reservoir
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Appendix C – Arnoldia bulletin, December 23, 1960, describing
the history of the Hillcrest Gardens, Weston, Massachusetts
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Weston Conservation Commission
CONSERVATION LAND USE POLICY & REGULATIONS
Adopted: March 18, 2014
Revised: October 13, 2015

MISSION STATEMENT
The Weston Conservation Commission shall endeavor: (1) to preserve open space for the enjoyment of the
community; (2) to protect water, land, animal and plant natural resources for the health of the
environment; (3) to manage Conservation Land in a sustainable manner; (4) to educate the community
about natural resources and the role of human stewardship; and (5) to encourage community participation
in town conservation issues.
Conservation Land Regulations
The following Rules and Regulations are intended to ensure that the conservation lands are managed and
maintained in accordance with the requirements of the Conservation Commission Act (M.G.L. Chapter 40,
section 8C) and the Mission of Weston’s Conservation Commission (WCC). For the purpose of this
document, “conservation land” is land under the jurisdiction of the Conservation Commission. Generally,
the WCC allows, on conservation land, activities that do not harm natural resource values and functions
and do not interfere with natural resource processes, wildlife, wildlife habitat, or passive public enjoyment
of the land. Generally, activities that harm or interfere with these values, processes, or passive public
enjoyment are prohibited. Activities that may promote certain of these values, processes, or passive public
enjoyment to the detriment of other values, processes, or passive public enjoyment shall be evaluated and
allowed if the WCC determines that the activity serves some overriding public interest. The Conservation
Commission may undertake or contract with others to undertake all necessary management actions.
These Regulations may be made more restrictive for any specific parcels as deemed necessary by the WCC
for the protection of the natural resources and the safety of the public. With regard to a particular
proposed use, the WCC will evaluate the compatibility of the use with the WCC Mission Statement, these
regulations, and the impact on wildlife and abutters.
Agriculture
Agriculture is a large part of Weston’s past. Many conservation lands include former pasture and crop
areas. Several parcels of conservation land were purchased by the Town for the purpose of continuing its
agricultural traditions and maintaining the Town’s historic character. Therefore, the WCC may periodically
enter into “license” agreements with farmers for the purpose of keeping historic fields in continued
agricultural use. Any fields licensed for farming will include the requirement that the farmer must permit
public access to the land around the perimeter of the fields during the growing season and throughout the
property outside of the growing season.
Forest Management
Much of Weston’s conservation land is forested. A forest management policy has been implemented on
select conservation land parcels to meet the following four goals: ecological protection, education,
recreation, and wood production. Harvesting of trees for firewood and timber makes use of valuable
renewable resources. By selection cutting and careful management, the Town’s forests will be more
productive in the long run and will also provide diverse wildlife habitat. WCC may enter into contracts with
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organizations who will work with the Town to file appropriate Forest Cutting Plans with the State to allow
for harvesting trees for timber and firewood on conservation land.
Section I. GENERAL INFORMATION FOR USING THE TRAILS
The conservation lands of Weston are open to the public for recreational use without charge or special
permit unless otherwise indicated in these regulations. Users should observe the following:
A. The trails which are open to the public for recreational use are identified by white trail markers with

B.
C.

D.

E.

F.

G.

a tree symbol and the letter “W”. Paths that are unmarked are generally private and not for public
use.
In case of an emergency, call the Weston Police at 911. For non-emergency communications, please
call the Weston Conservation Commission at 781-786-5068.
Most of Weston’s conservation trails are for multiple uses. Depending upon the season, users may
encounter walkers, runners, horses, dogs, bicyclists, skiers, snowshoers, and farmers using
equipment. Please respect other users.
Bicyclists should be mindful of the following:
1. Bicyclists should stay on the fire roads as shown on the Trail map.
2. Bicycle riding is discouraged on hillsides or in wet weather when the ground is soft.
3. Bicycle riding can be dangerous; riders should be courteous and attentive to other trail
users.
Dog Walkers must comply with Weston’s Dog Bylaw which requires that:
1. Dogs must be leashed or under voice control at all times;
2. Commercial dog walkers must get a permit at Town Hall which allows them to walk up to 5
dogs;
3. Except for commercial dog walkers, persons walking more than three dogs must leash all of
their dogs;
4. Dog waste must be cleaned up and properly disposed of.
5. The Animal Control Officer will enforce Weston’s Dog Regulations and can be reached at
781-786-6200.
Horseback Riding:
1. Groups of more than five riders, and any organized horseback activities, require a permit
from the WCC;
2. Organized use of Dickson Memorial Riding Rings require a special Use Permit for Horse
Events (attached);
3. Riding is discouraged in wet weather when the ground is soft;
4. Horseback riding can be dangerous and riders should be courteous and attentive to other
trail users.
Failure to observe these regulations and common courtesies may result in restrictions or
prohibitions of public use.

Section II. Conservation Land Restrictions
The following restrictions shall be applicable to Town land under the care and management of the
Conservation Commission (herein referred to as Conservation Land).
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A. The following activities are prohibited on Conservation Land, unless otherwise permitted in Section
IIB:
1. Using paintball guns;
2. Swimming;
3. Cutting, breaking, removing, defacing, defiling, or ill-using any building, structure, fence, or sign;
4. Cutting, removing, defacing, or otherwise damaging trees, shrubs, flowers, fungus, grass, or
other flora;
5. Drinking alcoholic beverages;
6. Disturbing the peace; and
7. Depositing litter, yard waste, garbage, brush, excavated fill or any hazardous waste.
B. The following activities are prohibited on Conservation Land without a written Use Permit from the
Weston Conservation Commission:
1. Conducting organized group events or activities;
2. Starting fires;
3. Camping overnight;
4. Operating cars, trucks, motorbikes, snowmobiles, or power tools; and
5. Collecting or removing mushrooms, plants, or wood.
6. Cutting or removing trees for firewood or lumber, or tapping trees for their sap.
C. The following activities are prohibited on Conservation Land except as expressly permitted in
Weston’s Bow Hunting Regulations promulgated by the Conservation Commission, as they may exist
from time to time:
1. Hunting or trapping;
2. Carrying firearms; and
3. Willfully disturbing or endangering wildlife.
Section III. Non-Criminal Disposition
As an alternative to criminal prosecution or civil action, the Town may utilize the non-criminal disposition
procedure set forth in M.G.L. Ch. 40, §21D and Article V of the By-Laws of the Town of Weston, in which
case any police officer of the Town of Weston, the Conservation Commission, the Conservation
Administrator, and such other persons as are authorized by the Commission shall be the enforcing person.
If non-criminal disposition is used, the following fine schedule shall be applicable for any violation of this
By-Law, or any regulation, order or permit issued hereunder and each day a violation exists shall constitute
a separate violation:
A. First violation: warning.
B. Second violation: $100.
C. Third violation: $200.
D. Fourth and subsequent violations: $300.
Section IV. General Use Permits
A. Any activities and uses not set forth above require the permission of the WCC. For any activity
seeking written permission, the WCC shall apply the following criteria to the activity:
1. Does the activity contribute to the WCC’s responsibilities under M.G.L. Chapter 40, section
8C and the WCC Mission Statement?
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B.
C.

D.

E.
F.
G.

2. Will the activity promote or enhance the natural resource functions of the site?
3. Will the activity promote or enhance the passive enjoyment of the property by the general
public?
Any individual or group requesting special permission from WCC shall fill out the attached Use
Permit Application. Permits will be issued at the discretion of the WCC.
Use Permit requests for equestrian events will be reviewed by the Volunteer Dickson Ring
Coordinator, and requests from other special interest groups (i.e., running races, bicycle events,
canine events, etc.) will be reviewed by an appointee knowledgeable in the discipline, followed by a
recommendation to the WCC as to the suitability of such events.
If the event will take place on a Sunday, the applicant must request a Commonwealth of Mass.
“Permit to Hold Public Entertainment on a Sunday” with the appropriate fees for any Sunday
activity. This permit form is to be submitted to the Board of Selectmen, and must be filed a
minimum of 2 months prior to the proposed event.
Insurance - The organized group shall obtain, and maintain during the duration of the event,
insurance coverage with companies licensed to do business in the Commonwealth of
Massachusetts, at the limits acceptable to the Town.
Should trails on private property be used, the landowner’s permission shall be sought.
An organized group’s past use or abuse of the privilege of using Weston’s Conservation Land may be
taken into consideration.

Section V. Use Permit for Dickson Memorial Riding Rings
A. All general use permit requirements listed above must be met in addition to the following
requirements.
B. An “organized use” is considered to be any activity hosted by an organization with a recognized
presence. These activities may or may not be posted on public or private websites, or advertised via
email blasts, mailings, or word of mouth.
C. Any group wishing to run organized activities at Dickson Memorial Riding Rings must submit its
request in writing to the WCC via the Conservation Administrator at least 3 months prior to the
proposed event.
D. Dates for approved activities based at the Dickson Memorial Riding Rings will be scheduled by the
Volunteer Dickson Ring Coordinator.
E. Events involving non-human participants (i.e., equine, canine, etc.) must be confined to the Dickson
Memorial Riding Rings unless the Volunteer Dickson Ring Coordinator or an approved substitute
agrees to oversee course design, landowner notification, and marking of trails.
F. A suitable donation should be made as acknowledgement of gratitude for the use of the land. For
equestrian activities or those based at the Dickson Memorial Riding Rings, donations should be
made to the Weston-Wayland Open Spring Horse Show, Inc. to be used for the upkeep of the
property. Donations for all other activities should be made to the Weston Forest and Trail
Association Endowment Fund. (WCC suggests a donation of 10% of profits.)
G. There will be no alcohol present.
H. Foxhunting (live or drag) will not be permitted on the Weston conservation lands.

Filed with Town/City Clerk: October 14, 2015
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